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Letter from the President

During 2009 our cooperative project has grown and progressed. Our

commitment to cooperative banking and the social economy has

enabled us to reinforce ourselves in a year that has been influenced

by the effects of the national and international economic and financial

crisis.

Those 'biblical cycles' in which fat years are invariably followed by lean

years would appear to still prevail. Today we refer to these as 'economic

cycles', a name which continues to reflect the variations in the economic

process of development. We now divide these into four stages -crisis

or recession, depression, recovery and expansion-, which can at times

be more intense than others. In the current cycle, the crisis that began

in the summer of 2007 led to a depression during 2009 and it is not

yet known when the recovery stage -or, as it is often referred to

nowadays: the green shoots stage- shall begin. Although, strictly

speaking, in order to talk about recovery, it is first necessary for those

green shoots to take, and then toughen up, in order to bear new fruits.

Thus, we are on the verge of a new economic era which, as such, shall bring significant changes in economic

and social relations. With willingness, persistence and sacrifice, upholding our traditional action criteria and

the dimension reached shall enable us to adapt to the demands of this new scenario and situate ourselves

before a horizon full of possibilities that we should be ready to take advantage of, promoting activities and

types of businesses that enable us to improve the social and economic environment to which we belong,

making it possible for us to achieve the highest possible levels of progress and development for our land.

The social economy is our greatest bastion. It allows us to think more in the long term and contributes to

the necessary economic, social and environmental sustainability. Coordinating the interests of capital with

the interests of people is the fundamental principal of the cooperative movement and economic democracy.

In this sense, the creation of the Cajamar Cooperative Group has made us delve deeper into our cooperative

principles and values, within the ethical and socially responsible network based on which we define new

challenges.

Setting up the Cajamar Cooperative Group has positive implications both for the economic and financial

balance sheet and for the social balance sheet, and this is what makes sense of and guides the financial

activity and brings our entity's mission up to date: to contribute to the economic and social development of

the surroundings in which Cajamar Caja Rural performs its activity by providing financial solutions, emphasising

its connections with local productive systems, sustainable development, socio-economic balance and

environmental protection as the fundamental values for the achievement of its goals.
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From the financial perspective, setting up the Group means broadening financial horizons and increasing the

financial solvency of the Group entities; and from a social point of view, it enables their respective cooperative

experiences, developed in their respective geographical areas, to come together in order to create a truly

21st century cooperative project, without renouncing the objectives that have traditionally characterised the

cooperative bank: the fight against financial exclusion and the promotion of a sustainable local development

model.

One of the main functions to be developed by credit institution is to help reduce financial exclusion phenomena

on a local scale, promoting capital contribution in its areas of action through traditional financial intermediation

and business and social investments. In fact, credit cooperatives play a decisive role in the development of

local production systems, i.e. in securing capital and savings in the territory and in reducing financial exclusion.

In view of the risks that cooperatives must face as a result of the economic globalisation process, at Cajamar

Caja Rural we are expanding our social base and identifying the relationship with our members and customers.

This is the principle of corporate/cooperative governance that has defined our entity since its beginnings and

which now guarantees its social projection. In this regard, the lines, measures and instruments of social

responsibility enable us to provide transparency and obtain the necessary trust in order to, year after year,

make our cooperative financial entity model a reality, an entity that shows the scope of its social commitment

through the four mainstays of our Ethical System: corporate governance, social action, socially responsible

investment and the management model. This is our way of doing things, of responding to the demands and

aspirations of our members, customers and staff, and of interacting with our stakeholders.

We are convinced that the difficult times in which we live can be overcome with effort and purpose. And for

us, our main purpose is to go even deeper into our cooperative experience and contribute to the economic

and social development of our surroundings, providing sustainability criteria.

Antonio Pérez Lao

President

Credit Institutions play a
decisive role in the
development of local
production systems
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In this 2009 report, as in previous years, we present the social aspect of our financial activity, disclosing our

management model and our corporate social responsibility proposal. We include the most relevant information

regarding our social action in the cooperative field, many aspects and nuances of which are not widely known

amongst the general public, harmonising the demands of the Global Reporting Initiative indicators (GRI) with

the information needs of our stakeholders. All efforts have been made to ensure that the data contained herein,

which has not been audited, reflects reality as thoroughly as possible, its accuracy depending on the techniques

currently available (a GRI indicator tracing table is included at the end of the report). In order to make the report

as thorough as possible, in the coming years measures will be taken to enable us to provide the data that is

currently unavailable and to include any other data that society and the groups of reference call for.

The information set forth herein has been provided by the entity's departmental areas and by the Documentation

Centre in order to include the GRI indicators. The drawing up of this report has three objectives: 1) an informative

objective; 2) a social balance sheet objective; and 3) a performance objective. With the first of these we aim

to disseminate the mainstays of business ethics and of corporate social responsibility in a cooperative and

social economy environment. The second objective aims to weigh up our social work throughout the past year,

sharing with our groups of reference the different projects we have implemented and in which we have actively

collaborated, both from a financial viewpoint and from an organisational one. And, with the third objective we

express both what we are and what we want to become, aiming for an element of internal transformation. This

could be no other way, since we have decided to work in an explicitly defined ethical setting.

The scope of this report is limited exclusively to Cajamar Caja Rural. Notwithstanding, the entity is establishing

mechanisms with which to convey the main corporate social responsibility policies, measures and instruments

to the Cajamar Cooperative Group entities, and to society as a whole.

Report characteristics,
objectives and scope
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We are at a crossroads at which we are forced to set ourselves new challenges both in our activity and in relation

with corporate social responsibility. The economic and financial crisis has highlighted significant flaws and regulatory

problems, and the lack of a stronger bond between ethics and business. In this regard, our entity has made a

commitment to reinforcing social corporate responsibility, bringing it even closer to the centre of its business. We

feel that business ethics has to be a capital element in situations of crisis in order to ensure that the effects of

the crisis are less negative for society as a whole. Moreover, specific efforts must be made to involve and dialogue

with stakeholders, whilst being especially sensitive to economic and social difficulties derived from the current

circumstances.

The increase in non-performing loans in the banking sector has, in the last year, represented another element of

social concern. However, we financial entities must manage this parameter in such a way as to ensure that it does

not restrict credit for investment projects that will create jobs in the future. Likewise, at Cajamar Caja Rural we

are aware of the situation and we continue to provide financing facilities to families and small and medium

enterprises.

Our closeness to members and customers, beyond

catering to their strictly financial needs, enables us

to identify and seek speedy and flexible solutions to

the financing requests of families and of micro, small

and medium-sized businesses. Our policies regarding

equality management, the reconciliation of professional

and family lives, diversity and knowledge enable us

to establish an ongoing dialogue with all of our staff.

Direct knowledge of suppliers, who are mainly local,

and the relationship framework established with these,

guarantees that our relations are stable and fair;

moreover, we are working on setting up a process

to certify suppliers who incorporate sustainability and

social responsibility criteria. In addition to implementing

the policy of contracting third parties locally, it is the Entity's policy to hire people who know the area well, thereby

contributing to social development in the area and promoting the adaptation of our commercial, financial and

social proposal to the needs of our area of action. And, obviously, economic democracy, which ought to be implicit

to any social economy enterprise, contributes to securing a stable dialogue with our members.

Our relationship with the stakeholders forces us to be present in the main forums dealing with

this subject matter. Hence, we are members of two of the main organisations that promote business

ethics and the bond between business activity and society, i.e. Fundación Empresa y Sociedad,

and Forética.

Our Corporate Social Responsibility

Our Corporate Social
Responsibility
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We also collaborate on several projects with non-profit organisations, as well as with a wide range of associations

and foundations. All of these have a clear vocation for the lines of social action defined by Cajamar Caja Rural.

Furthermore, we also hold interests in organisations whose purposes include economic and social promotion,

such as:

> Parque de Innovación y Tecnología de Almería, S.A.

> Iniciativas Económicas de Almería, SCR, S.A.

> M. Capital, S.A.

> Inversiones e Iniciativas de Málaga, SCR, S.A.

> Sociedad Rectora del Mercado de Futuros de Aceite de Oliva y Otros Productos Mediterráneos, S.A.

> Murcia Emprende, SCR, S.A.

> Unión de Empresarios Murcianos (Undemur), SGR.

> Ade Capital Sodical, SCR, S.A.

> Iberaval, SGR.

In view of the climate of uncertainty described above, in 2009 we have helped to alleviate the effects of financial

exclusion in several areas. Due to our characteristics and because of our objectives, commercial penetration in

small population centres is actually contributing to reduce the risk of exclusion, particularly at these hard times.

The concept and definition of Corporate Social

Responsibility are implicit in the Entity's mission

statement, from which its ethical system and

fundamental mainstays derive: corporate governance,

social action, socially responsible investment and

management model. In this regard, the mission of

Cajamar Caja Rural is to contribute to the economic
and social development of the surroundings in which
it performs its activity by providing financial solutions,
emphasising its connections with local productive
systems, sustainable development, socio-economic
balance and environmental protection as the
fundamental values for the achievement of its goals.

In our entity corporate social responsibility is articulated and coordinated through a specific area, which reports

on a regular basis to the Delegate Committee of the Governing Board specialised in this field. This delegate

committee directly supervises the policies established by the entity regarding social and environmental issues.

The Governing Board is in charge of tackling sensitive matters regarding ethics and ethical-regulatory compliance

on a strategic scale.
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In addition to the projects and activities set forth in other

chapters of this report, the area of Corporate Social

Responsibility of Cajamar Caja Rural has actively participated

in several congresses, conferences and seminars on business

ethics, corporate responsibility, social action and ethical finances.

Mainstays of CSR

Corporate Governance Social Action
Socially Responsible

Investment
Management Model

Our Corporate Social Responsibility

Our adhesion to the Global Compact in 2006 has been a real incentive for introducing and systematising

instruments of continuous improvement in the organisation. With the approval of the General Assembly, as well

as the Governing Board, the improvement reports that we have been presenting year after year the Global

Compact management have assisted us in detecting organisational weaknesses and in taking on new challenges

in the areas of economic, social, environmental performance and in the struggle against corruption.

This experience has enabled us to gradually transfer decisions from an ethical framework, based

on values that our society cannot escape or postpone, to operational management instruments

in a working framework that is more comfortable and fairer for all of us who form the organisation.

It has also enabled us to learn about the experiences of other organisations that have adhered

to the Global Compact, sharing their aspirations and their achievements, and to be part of a

global project from our local experience, and to share a joint commitment to the consolidation

of the mechanisms of business ethics, social responsibility and sustainability that society is

calling on organisations as a whole to provide: companies, non-profit entities and the public

sector.

In 2009 Cajamar Caja Rural issued its Progress Report on each of the principles of the Global Compact. A copy

of this report can be viewed on the Global Compact website.

> The Global Compact as our backbone

2009 Social Annual Report
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HUMAN RIGHTS

Principle 1. Businesses should support and respect the protection of internationally proclaimed human

rights within their scope of influence.

Principle 2. Businesses should make sure they are not complicit in human rights abuses.

PRINCIPLES OF THE GLOBAL COMPACT

LABOUR STANDARDS

Principle 3. Businesses should uphold the freedom of association and the effective recognition of the right

to collective bargaining.

Principle 4. Businesses should uphold the elimination of all forms of forced and compulsory labour.

Principle 5. Businesses should uphold the effective abolition of child labour.

Principle 6. Businesses should uphold the elimination of discrimination in employment and occupation.

ENVIRONMENT

Principle 7. Businesses should support a precautionary approach to environmental challenges.

Principle 8. Businesses should undertake initiatives to promote greater environmental responsibility.

Principle 9. Businesses should encourage the development and diffusion of environmentally-friendly

technologies.

ANTI-CORRUPTION

Principle 10. Businesses should work against all forms of corruption, including extortion and bribery.

Our organisation is particularly sensitive to the last of the aforementioned principles, since all financial entities are required

to take measures and adopt best practices against money laundering and the financing of terrorism. All employees are

trained in anti-corruption and in the event that undesired behaviours are detected within the organisation, immediate

intervention is made and the individuals involved are relieved of their posts. All organisational units undergo monitoring

to avoid irregularities and illegal or unethical actions.
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Our entity does not promote any type of lobbying and maintains its impartiality in the political arena. Notwithstanding,

it is committed to conveying, whenever the opportunity arises, its support for the social economy and its cooperative

principles; and, in particular, through the UNACC (Credit Cooperatives Union), it participates in actions organised in this

regard.

Due to its size and its market objectives, the Entity does not engage in monopolistic practices and it has not received

any fines in this regard, or in relation to regulatory breaches.

Our Corporate Social Responsibility

> Dissemination of our CSR

As part of our corporate social responsibility policy, we understand that it is essential to disseminate the our CSR

principles amongst the stakeholders with whom the entity interacts in its area of influence, at times communicating and

divulging the achievements reached as regards ethical conduct, so that these may serve as an example, a symbol that

may engage other companies and organisations in our area. On other occasions, by adopting ourselves the innovations

that other organisations are implementing and which could lead to substantial advancements in the fields of sustainability

and business ethics.

Actively participating in debating forums, seminars and

research projects and conferences on sustainability,

business ethics and advanced management models

based on social responsibility, has enabled us to enrich

our conceptual baggage and broaden our area of

operations.

Furthermore, our Entity wants to get its employees

participating in the advancements that are taking place

in the social debate on business ethics, social corporate

responsibility and ethical and solidarity financing. In this

regard, it avails of an instrument of internal dissemination

which seeks the complicity of all of its employees in the

identification of good practices in the financial sector in

order to render the development of the banking activity

compatible with an ethical and social environment. An

in-house publication that aims to convey and share the social and foundational role of the entity, emphasising the

contribution to economic development of a financial activity based on principles of ethics and solidarity, on good corporate

governance practices and aspiring towards greater social justice; through which to remove the barriers that allow, favour

and foment financial and social exclusion.

In 2009 three new publications were issued, addressing the following themes:

> Fair trade

> Good governance in companies

> Immigrant remittances and development

2009 Social Annual Report
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Our entity has been presented with the 'José Luis Pérez' prize for

Corporate Social Responsibility in a company, awarded by the company

“Wolters Kluwer España” in collaboration with the Community of Madrid

and the University of Deusto. This award, it is 2009 edition, has valued

the initiatives of Cajamar Caja Rural in relation to corporate voluntary

work, social action, support of civil society and human resources,

thereby constituting an incentive to continue working on the development

of an ethical and sustainable environment for our financial activity.

Issue 5. Fair trade

The fair trade movement proposes that it is not enough to merely provide financial aid to the

countries of the South. Fair trade is a capital instrument for the development of these regions,

and to support it, structures and mechanisms have been created in order to prepare a catalogue

of reasonably-priced products. The fair trade movement has begun to be of interest to governments

and conventional trade agencies, having developed codes of conduct and standards for all of

the parties along the distribution chain; however, many significant challenges still remain to be

overcome.

Issue 6. Good governance in companies

Corporate governance refers to the manner in which companies are managed and how the

internal and external control mechanisms are established. Efficient risk management, responsibility,

transparency and information reliability all help avoid abuses of power. There are two governance

models: the Anglo-Saxon or financial model, which maximises value for shareholders, and the

stakeholder model, which seeks the maximum benefit for the stakeholders. Good corporate

governance implies economic-financial, social and environmental reporting; corporate democracy;

dialogue with stakeholders; transparency; information reliability, and the integration of the company

in its surroundings.

Issue 7. Immigrant remittances and development

Immigrant remittances are of the utmost importance for many countries. In recent years, their

growth has been spectacular and it shall continue to acquire greater importance in line with

the evolution of the global migration phenomenon. However, the relationship between money

remittances and development funding is not so clear. In order for the monetary resources of

remittances to have an effect on the productive fabric, a favourable atmosphere must be created

for a structural framework that enables the recapitalisation of these cash flows coming from

the migratory networks. Unfortunately, the recipient countries are largely devoid of the suitable

mechanisms for transferring macroeconomic profits to the microeconomic spectrum, for a

variety of reasons: dual economies, inequalities in the distribution of wealth, scarcely capillary

financial systems, etc. And it also appears evident that, in productive, social and economic

terms, the monetary remittances send do not compensate the net damage suffered by a country

due to emigration.

> Recognition of our CSR initiatives
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Our Corporate Social Responsibility

Entity profile
and Corporate Governance

Cajamar is the trade name for Cajamar Caja Rural, Sociedad Cooperativa de Crédito, an entity which was formed as

a result of the mergers of the rural savings banks of Almería, Malaga and El Duero, and of the integration of two

cooperative entities from the Murcia and Madrid regions. Its registered offices are located in Almería. Its activity is

fundamentally concentrated in Spain, with some minor operations overseas. Cajamar is a cooperative credit entity and

its values and activity are associated with local development and the promotion of the social economy, through financial

brokering and the designing of competitive products and services that enable local development and alleviate the effects

of financial exclusion. It is also the parent company of the Cajamar Cooperative Group and of its associated IPS, set

up in 2009 under the General Cooperatives Law and the European Directive governing access to the activity of credit

entities and the practice thereof, as well as the Bank of Spain Circular that establishes the fundamentals, objectives

and regulations of IPSs (institutional protection systems) as tools of collaboration between credit entities. The creation

of the Cajamar Cooperative Group has been promoted by the Spanish rural savings banks Caja Campo, Caja Rural

de Casinos, Caixa Albalat and Cajamar Caja Rural.

CAJAMAR IN FIGURES

Retail banking turnover 41,385 (million)

Total assets 26,404 (million)

Employees 3,995

Number of members 599,589

Gross wages and salaries 157.4 (million)

Added value (includes gross wages and salaries including Social

Security contributions, taxes, depreciation and gross profits) 206.9 (million)

In accordance with our mission statement, our

fundamental activity consists of providing banking and

bank insurance products and services on the retail

banking market to cater for the needs of our members

and customers and those of the productive economy

as a whole.

Most of our members and customers are micro, small

and medium-sized enterprises, and family economies.

And our product portfolio is marketed through our network

of branch offices, which is the Entity's most important

commercial distribution tool and the basis of our business

model, in line with the universal banking model: asset

and liabilities transactions; banking and financial services;

insurance and savings products; development of new technological channels, such as e-banking and tele-banking;

financial disintermediation products, such as investment funds, pension funds, etc. Most of the products and services

are sold under the trade name of the entity: Cajamar.

Data as at 31 December 2009

2009 Social Annual Report
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From a territorial viewpoint, our entity develops it activity

on a nationwide scale, promoting a homogenous branch

network and a business model that adheres to cooperative

values. Its process of expansion is undertaken combining

organic growth as well as growth through integration

with entities of similar nature and purpose.

The cooperative bodies governing the performance of

our entity are the following:

> The General Assembly. This is the entity's supreme

body. Due to the large number of members, their

varying geographical origin, and the resulting

difficulty in holding a simultaneous General

Assembly, the Articles of Association of Cajamar

Caja Rural establish that the powers of the General

Assembly may be exercised by delegates

designated at Preparatory Board Meetings and

by the incumbents in these posts.

> The Governing Board is the qualified governing

body undertaking senior management and defining the entity's strategy. Its president is and executive member

of the board and is assisted by a further four executive members. The remaining board members are classified

as external board members.

> The Executive Board reports to the Governing Board

and its purpose is to facilitate decision-making.

> The Supervisors are responsible for the entity's supervisory

functions.

> The Resources Committee. This is an appeal board for

resolving intra-company disputes, in order to safeguard

the rights of the members in the cooperative field.

> The Audit Committee undertakes the financial monitoring

and control of the entity.

> The CSR Committee is the body which coordinates the

entity's corporate social responsibility policy.
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We have established mechanisms to detect, determine and resolve any possible conflicts of interest between the entity

or its group, and its board members or management team. In accordance with the regulations governing credit

cooperatives, the agreements of both the General Assembly and the Governing Board can be contested in the event

that they are unlawful, go against the Articles of Association or damage the interests of Cajamar Caja Rural in favour

of one or several members or third parties. These mechanisms are set forth in the Corporate Governance Report

published by the entity as information for its investors and which can be accessed by all stakeholders on the entity's

website.

Furthermore, we have two voluntarily self-imposed ethical codes, which provide in-depth details on policies, measures

and instruments of corporate governance: the Code of Good Corporate Governance and the Cajamar Caja Rural Code

of Conduct. These state the mission statement, values and main objectives of our entity. The Governing Board is informed

of the threefold performance -economic, social and environmental-, by several different bodies, and especially through

the Corporate Social Responsibility Committee. The Governing Board has received specific training on corporate

governance as one of the fundamental mainstays of social responsibility and the accomplishment of our threefold

performance. This training was provided by the Spanish Institute of Board Directors, one of Spain's organisations for

disseminating good practices in boards of management.

Cajamar Caja Rural is a credit cooperative and, as such, its ethical system comprises the cooperative principles

established by the International Cooperative Alliance, one of which is the fundamental “one member, one vote” principle

of economic democracy and the participation of the members in the daily running of the cooperative.

Our Corporate Social Responsibility

On its first level, with the purpose of executing the strategy defined by the Governing Board, our entity is structured

according to the following organisation chart and divisions:

2009 Social Annual Report
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We have defined a sound management model that is a distinguishing element of our entity. But we also take joint

responsibility with our economic and social environment and contribute to palliating the effects of the international

crisis on the families and the business fabric of the area in which our entity operates. Our clear vocation for local

development forces us to cushion these effects on small and medium business and families, and on local productive

systems.

We are aware that we have to adopt a series of

immediate measures that will enable our customers

to face the challenges of the international financial

crisis and their effects on market liquidity, and with

the new situation of economic solvency in local

companies. In this regard, independently to the specific

product and service proposal that enables us to meet

this objective, we are developing a series of banking

practices that will contribute to seeking financial

solutions for our productive fabric.

More specifically, we have provided debt refinancing

to several struggling small and medium businesses,

adapting the terms and quantities owing to the new

solvency and liquidity situation, extending repayment limits, introducing new interest-free periods, and designing

systems for lending properties in order to successfully tackle the current situation.

Similarly, we have adapted our asset rates to the new interest rates situation and we are catering for the liquidity

needs of companies, which is enabling them to reduce their leveraging and their financial burden; and we are

providing specific responses to companies in the residential sector so that they can rise to the challenges of the

new situation.

Business Model

> Anti-crisis measures and socially responsible investment

> Solvency as the main objective

The rating is what classifies the solvency of entities for

the purposes of certain debt issues or access to credit.

It also defines the global solvency rating of public and

private companies and of public organisations and

administrations. It is fundamental that our entity obtain

a good financial rating in order to continue to achieve

our business and social objectives.

2009

Long term Short term Individual

Fitch A F1 B/C

Moody's A3 P-2 D+
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The creation of the Cajamar Cooperative Group has been the main strategic milestone of our entity in 2009. Its

incorporation falls within the framework adopted by all of Europe's major cooperative groups, rendering compatible

the existence of a large scale entity with smaller entities but with widespread presence and deep local rootedness.

A new initiative in financial cooperativism striving to provide global solutions through entities that are closely linked

to the land and to their members and customers. The Group's dimension enables it to take advantage of

economies of scale and to provide greater efficiency and solvency, as well as better management.

The Cajamar Cooperative Group is the first group to be formed in the

history of cooperative credit entities in Spain and, as such, it was the

first to obtain Bank of Spain authorisation. The operational integration of

the entities forming the group shall optimise its organisational capacity,

its infrastructure and its rendering of services to the greatest possible

extent, and we are sure that it shall represent a before and after in the

history and performance of Spanish credit institution.

In the words of our president, “this is a pioneering initiative in our sector, an new and innovative project, original,

ambitious and exciting, one that has been designed based on one of our principles: that of being profitable and

socially useful business entities”. This is, hence, a decisive commitment to organic growth, with a broad social

base and strong territorial capillarity, which are crucial mainstays in the crisis situation we have been experiencing

in recent years, and which is clearly affecting the financial system, forcing it to reconsider the principles and

models of action that have supported its activity for the past twenty years.

This “low intensity” integration model makes it possible to take advantage of the deep-rootedness of each of

the entities in their territories, keeping on their staff, their branches and registered offices, whilst consolidating

balance sheets and creating a single technological platform what enables them to improve their efficiency at all

levels. On 31 December 2009, the Cajamar Cooperative Group accounts for 30% of the joint balance sheet of

the 76 rural savings banks in Spain overall, with assets valued at 27,552 million euros, 957 branch offices and

a workforce of 4,298 distributed throughout 36 provinces and 11 autonomous communities. A dimension which

provides financial soundness, boosts the ratings of the member entities, facilitates entry onto capital markets,

improves current financing mechanisms and strengthens the current service capacities for members and

customers.

Setting up the Cajamar Cooperative Group means continuing to go deeper into the principles that embody the

values that should guide the activity of cooperative entities and that constitute the collective heritage of true

cooperative social responsibility. Each of the mainstays of our entity's ethical system is an irrefutable part of its

social commitment and its ethical aspirations, and now, from the Group, the practice of our ethical system is

extended and experiences relating to the application of cooperative principles are shared.

Our Corporate Social Responsibility

> Sectorial and territorial diversification

2009 Social Annual Report
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The identification among members and customers,

through a greater cooperativism of our activity, is

precisely what our corporate/cooperative governance

model is based upon. On this basis we define our

dialogue with the different stakeholders that recurrently

appear in this report. The cooperative philosophy,

based on the 'one person one vote' principle, makes

it possible to blend capital interests with the interests

of the people.

Additionally, our entity's social balance makes us

reflect on the profound changes that are taking place

in our societies today, changes that are evermore

complex and diverse and citizens who have

increasingly greater aspirations in terms of solidarity,

participation and social justice. In this sense, our employees are in fact the two-way driving force for the shared

values of our entity and society as a whole.  This is why the people, the human capital, is the key to the

management model -it could be no other way in a cooperative organisation -and it is a fundamental element in

our social commitment.

> Commercial management model

Cajamar Caja Rural, Sociedad Cooperativa de Crédito is a cooperative business organisation whose purpose is

to commercialise banking products and services in accordance with the values set forth in its mission statement

and in its ethical system of conduct. Due to its broad social base of members and customers, its business is

focused on providing financial support to families and micro,

small and medium-sized enterprises. It develops it activity

from a position of leadership in the cooperative banking

sector in Spain, and is one of the leading entities of this

kind in Europe.

In the gathering of the financial resources of savers,

fundamentally families, we accept our responsibility to cater

to the financial needs of our members and customers. And

by applying the resources allocated to bank brokering

activities to social investors and social action, we develop

our social commitment. These two elements are for us

the foundation on which trust is built, a concept that is

key and inalienable in the area of our corporate activity.
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Our Corporate Social Responsibility

The entity's Management maintains the concerted effort and challenge of transforming an ethical setting voluntarily

defined on the basis of the values and priorities of our company, into a management model that serves as a

reference both for creating resources and for applying these to the productive fabric.

To develop its activity and materialise the commitments defined in its mission statement, our entity implements

a management model based on the following principles:

> Efficient management of available resources.

> Adoption of efficiency standards.

> Promotion of austerity in costs.

> Giving prevalence to intangible assets (organisation, information, brand policy, innovation, etc.) over and

above tangible assets.

> Giving prevalence to a management model based on management accounts

over and above equity models based on balance sheet accounts.

> Advanced management of knowledge and information resources.

> Intensive use of information and ICTs.

> Establishment of mechanisms for ongoing innovation.

> Establishment of mechanisms for control and self-assessment.

of activities that do not bring added value and use resources inefficiently.

> Target-based management as a more efficient tool for accomplishing the

mission and strategic guidelines.

> Selectivity when it comes to investments, based on the entity's mission

statement and its economic-financial, social and environmental goals.

> Management of customer relations and loyalty-building.

> Commercial communication based on rational and relational marketing,

founded on respect for the dignity of persons, the acknowledgement of

the rights and interests of consumers and the promotion of responsible

consumption in economic, social and environmental terms.

> Socially-oriented products and services

According to the management model, the catalogue of products and services of Cajamar Caja Rural evolves in

line with the needs of families and small and medium businesses, and the evolution of the markets where it has

a greater involvement, and with two main goals:

> To achieve maximum efficiency in the dialogue with the different stakeholders.

> To support and promote social and economic development in the geographical areas of presence based

on economic-financial, social and environmental sustainability.

The year 2009 has been characterised by the economic and financial crisis, which has created the need for a

catalogue of products and services with a wide-ranging offer of medium and long-term deposits in order to

promote saving in a period marked by the difficulties in disintermediated instruments and the capital markets.

Additional efforts have been made in relation to the usual liabilities products, in which, as always with guaranteed

capital, saving predominates over the usual indexes of reference. Moreover, in view of this need for greater solvency

and support for savings, we have encouraged our members and customers to invest in the share capital as a

mechanism of financial projection, but also for the purposes of social projection, as is right for a social economy

entity.

2009 Social Annual Report
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These initiatives have also considered the need for precautions in certain collectives, such as pensions and the

passive classes, as well as persons in active employment who are coming to the end of their working life. These

are savings products created to guarantee the investment and are geared towards offering maximum security in

a situation of uncertainty and lack of confidence in capital markets.

The strategy of Cajamar Caja Rural is

particularly sensitive to the needs of the

elderly, as well as young people. Hence,

the actions targeted at the latter collective

have been closely related to their most

urgent concerns for society as a whole:

housing and education.

> We signed the Basic Emancipation Income Agreement which governs direct aids from the Public

Administration to provide economic support for housing rental payments on habitual and permanent

residences in order to enable the emancipation of young people.

> We created a campaign to encourage saving to buy a first home, promoting the savings discipline.

> With this same objective, the commission charged for demand account inactivity has been removed for

accountholders under the age of 25.

> We designed a service package for Erasmus exchange programme students for the academic years

2008-2009 and 2009-2010.

> We signed an agreement with the Official Credit Institute in order to assist young people to obtain their

driving licence.

Our commercial commitment to society is reflected in the design of specific products and services with which

the citizens interact on a multi-directional basis, particularly with the so-called methods of payment, facilitating

access to quality banking services through several channels. Thus, in 2009 Cajamar Caja Rural has created several

methods of payment aimed at specific collectives, such as retailers, professional associations/colleges, open

shopping centres, etc.

With the responsibility of promoting social development and sustainable economy, our entity has adhered to

almost all of the agreements proposed by the

different state-wide and regional, public and

private institutions and organisations in support

of the business fabric and economic promotion:

> To support business investment for

small and medium business under

preferential conditions.

> To support entrepreneurs by financing

new fixed assets in order to facilitate

the starting up of new self-employment

projects, microbusinesses and small

and medium-sized companies.

> To support investment projects that

facilitate the access of small and medium Spanish companies to financing.

> To promote self-employment.
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> Financing of agricultural equipment and plots for farmers belonging to irrigation

communities involved in irrigation improvement and consolidation processes.

> Improvement of productive farming structures in different regions and different types

of fish farming (improvement and modernisation of production structures).

> Financing for starting up exports, facilitating the trading of Spanish companies abroad

and their competitiveness with regard to foreign companies.

> Financing facilities for companies in sectors such as textiles, footwear, furniture, toys,

leather goods and wood, in order to introduce innovation into their factory processes

and improve their competitive position.

> Support for projects to improve the quality of Spanish film-making.

> Financial support for production investments of Spanish companies abroad, with the

acquisition of new productive assets.

> Financial support for the acquisition of new productive assets in the transport sector.

> Financial support for the incorporation of new information and communication technologies in

microbusinesses and small and medium companies.

> Financial support for innovation and business development in different territorial areas.

In general terms, our entity has also provided financial support for initiatives for the improvement of energy efficiency,

facilitating the use of renewable energies both in the domestic field and in production and business.

> Responsible marketing

Cajamar Caja Rural is committed before society to using rational and relational advertising based on the respect

for the dignity of persons and consumers' rights and interests, and the promotion of responsible consumption

in economic, social and environmental terms. In 2009 the entity has continued applying these principles in all of

its business lines. Thus, in the area of its commercial activity, Cajamar Caja Rural undertakes to:

1. Advertise without encouraging excessive consumerism or an irrational generation of debt by its customers.

2. Advertise the entity's products and services based on their attributes and characteristics, and not based

on expectations, always promoting an essentially informative style of advertising.

3. Advertise based on the customers' current needs and not

based on creating new and unnecessary needs that do not

improve the quality of life of the consumer.

4. Advertise without using advertising images, messages or

pitches that imply the use of people as objects, or that

imply a violation of their dignity in any way.

5. Advertise with transparency, avoiding small print.

6. Advertise without encouraging impulsive or irrational buying.

7. Advertise without targeting people who, due to their personal

characteristics or conditions, are incapable of consuming

responsibly, particularly children.

8. Advertise without using comparative advertising methods.

2009 Social Annual Report
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In 2009 the Customer Services Department has received claims and complaints giving rise to 821 files. Of these,

131 were not admitted. The causes for non-admission were mainly due to omission of data that is essential for

processing, the commercial nature of the claims or the fact that they related to issues submitted or already resolved

by legal rulings. 48 claims were presented to the Bank of Spain, 3 to the Spanish National Securities Market

Commission and 1 to the State Insurance and Pension Fund Authority. During 2009 no complaints or claims have

been filed with respect to Cajamar Gestión, S.G.I.I.C., S.A.

Based on the grounds for the claims filed, the

following classification has been drawn up:

9. Advertise without using unnecessary advertising ploys that detract from or substantially alter the main

commercial offering.

10. Advertise using environmentally-friendly materials, striving to ensure the efficient and responsible use thereof.

Our entity shall stimulate creativity in the advertising area based on its ethical principles and values, urging the

advertising agencies contracted to adopt these principles in their creative processes and to innovate in the field

of ethical marketing.

> Policy of quality

All products and services are commercialised in accordance with prevailing legislation and adhering to our code

of conduct and responsible marketing principles.

In 2009 several projects have been developed to broaden our knowledge of the perception our members and

customers have of the services rendered by the entity. For these purposes, an IT tool was designed to manage

consultations, saving on paperwork and cross-referencing all the corresponding departments; whilst also monitoring

the quality of services and evaluating the degree of customer satisfaction.

Through the Customer Relations and Collaboration Unit a total of 2,087 customer consultations and incidents

have been dealt with and 552 staff suggestions have been submitted. Work has also continued on the AENOR

projects certification process and on the management of reports on technological innovation projects for submission

to the Ministry of Science and Innovation. The projects presented were “Improving financial data calculations and

internal and external reporting: MECAINF”, “Virtualisation” (on the management of IT servers) and “Unified

Communications” (on taking advantage of IT and telephony infrastructures on the whole).

> Customer Services

Asset Transactions 38.12%

Methods of Payment and Other Banking Products 10.60%

Liabilities Transactions 15.23%

Collection and Payment Services 14.25%

Securities, Insurance and Pension Funds   5.97%

Others 15.83%

2009
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Of the total claims and complaints processed during the year, at total of 569, rulings have been issued in favour

of the claimant in 29.35% of the cases and in favour of the entity in 63.62%. The average resolution term was

49 days, with 121 reports remaining pending resolution at year end, 10 of which correspond to the Bank of Spain

Claims Service and 2 to the Investors Department of the Spanish National Securities Market Commission, and 1

to the State Insurance and Pension Fund Authority who initiated the proceedings.

> The branch office as a fundamental part of our business model

The Cajamar Caja Rural management model is structured as a result of the entity's past experience and its future

hopes. It comprises a look towards the future from the current market situation and from the experience acquired

through the different scenarios in which the entity has developed its activity.

The centre of the management model is situated in

the branch office, which is the backbone of commercial

distribution and the functional organ that enables

interactivity with the social setting. At 31 December

2009 the entity's commercial network comprised a

total of 877 branches.

The organisational structure of Cajamar Caja Rural

has been structured based on the premise that the

branch is the functional element wherein lies the true

strength of the entity and where its distinguishing

quality is developed and, therefore, the entire business

strategy is devoted to providing it with resources and

the necessary services for its proper running.

The branch office is the first and most important link in our work chain as banking intermediaries and is therefore

responsible for bringing knowledge and contracting of banking products and services to all citizens. This approach

forms part of the entity's general strategy, which understands proximity to be one of the mainstays of its development,

materialised through the opening of branch offices in its area of activity. In this regard, during 2009 our entity has

opened new branches in Ponferrada and La Bañeza (León), Gijón (Asturias), Lepe (Huelva), Priego (Córdoba) and

Écija (Seville) with a commercial proposal adapted to the needs of our members and customers.

The development of this proximity-based implementation strategy is the key to our commercial model, making it

possible to achieve one of the objectives that have always been a priority for the entity: to convey the concept

of proximity to the banking services we offer. The most efficient and most transparent manner of intervening in

the financial market.

2009 Social Annual Report

24



ANDALUCÍA 371
Almería 178
Cádiz 13
Córdoba 4
Granada 24
Huelva 3
Jaén 2
Málaga 141
Sevilla 6

ARAGÓN 2
Zaragoza 2

ASTURIAS 1

BALEARES 1

CANTABRIA 1

CASTILLA-LA MANCHA 6
Albacete 2
Ciudad Real 1
Guadalajara 1
Toledo 2

CASTILLA Y LEÓN 123
Ávila 9
Burgos 3
León 11
Palencia 20
Salamanca 1
Segovia 1
Soria 1
Valladolid 74
Zamora 3

CATALUÑA 76
Barcelona 69
Gerona 4
Lérida 1
Tarragona 2

COMUNIDAD VALENCIANA 38
Alicante 16
Castellón 2
Valencia 20

MADRID 61

REGIÓN DE MURCIA 193

CEUTA 2

MELILLA 2

CAJAMAR 877

Branch network by provinceIn this regard, this year our entity has developed actions

aimed at increasing knowledge and training of our staff about

the products and services it markets through its branches,

offering a highly qualified service and the utmost professio-

nalism, especially when paying attention to the new investment

and savings needs arising due to the fluctuations suffered

in the market and which have determined the behaviour of

the different players involved.

The importance of having commercial action supported by

the branch network is emphasised in times of economic

crisis, since the undertaking of its functions becomes positively

transformed, broadening its mission towards a model of

action which incorporates many social connotations. Hence,

through their customer relations, we develop financial, legal

and tax advisory services in relation to the banking products

and services offered.

The branch office is where the primary and most important

interaction mechanism lies. The branch is the ideal place

from which to convey the entity's institutional messages, in

which to create a relationship based on trust, and in which

to deal with the needs and concerns of our members and

customers. This allows us to show our commitment with the

economic and social environment, and to contribute knowled-

ge to the entity's management chart with qualitative asses-

sments that help to establish new strategies based on socio-

economic sustainability.

The branch office is a distinguishing element of our organi-

sation. Through it we materialise the corporate commitment

that our cooperative and social vocation implies, and we act

as a driving force behind the economy in the area, promoting

the local and rural development of the communities and

provinces in which we are present.

> Presence in small rural communities

The complexity of the retail banking market, which nurtures strong competition between the different banking

entities, and the increased regulation of the sector at all levels, has forced us to reinvent the bank branch, gearing

it towards financial advisory services for our members and customers, towards simplifying administrative processes

and towards a product and services offer that is in line with their economic, financial and tax needs.

The branch office is not just a sales distribution outlet and our employees are not just a sales force. Our entity

conceives both of these elements as instruments and agents for local development, whose work can permit

synergies to be generated with the social and productive surroundings and contribute to creating wealth and

employment, and to securing the population in a territory. We cannot conceive of our sales activity without this

nuance, which reminds us again and again of our origins and our nature as a cooperative credit entity.
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This work carried out towards territorial and sectorial diversification proves the entity's solvency and capacity of

response in an ever-changing setting. Hence, without lessening our commitment to our provinces of origin and

the expansion process that brings us to new geographical locations, in accordance with our mission statement

and social nature, we also contribute to preventing financial exclusion in small rural communities, communities

with difficult access and communities undergoing depopulation.

Cajamar Caja Rural continues to remain present in small

municipalities with low density of population, enabling their

inhabitants to have access to banking products and services

and the latest technology. It is our entity's social commitment

to remain loyal to its roots connected to the rural environment

and contribute to a fairer society, richer in solidarity. The

creation of the Cajamar Cooperative Group has accentuated

the entity's efforts to remain present in small local communities

even more. Of the 464 municipal areas in which the Cajamar

Cooperative Group is present, at 31 December 2009 a total

of 288 (almost 50%) are districts with less than 10,000

inhabitants.

Although in Spain the bankarisation rate is much higher

than in the surrounding countries, there is a portion of the

population that is at risk of financial exclusion in relative

terms. In this regard, our presence in municipalities with

less than ten thousand inhabitants, with 24% of our branch

office network we potentially cater to over 750,000 people

who are confronted with significant impediments when

accessing banking products or services due not only to

geographical reasons, but also on cultural and educational

grounds. Our proximity branch model applied in rural en-

vironments makes efficiency and economic-financial profi-

tability compatible with our social and foundational com-

mitment to the development of rural communities, securing

the population in the territory, creating employment and

promoting local development.

> Supporting social economy companies

Our business model is based on two fundamental

mainstays that shape our activity and articulate our

commercial priorities. We are referring to local development

and supporting social economy companies. In our opinion

these are two sides of the one coin. Cajamar Caja Rural

is a social economy financial entity and, as such, it has

to develop the skill to identify and interpret the needs of

the social economy companies operating in its area,

providing them with suitable resources to make them

more efficient and competitive.

19%

5%

76%

> Branch distribution by town size
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> Microcredit programme

The Cajamar Caja Rural microcredit programme is a socially responsible investment initiative that reflects our

financial commitment to local development and to facilitating access to financial services in conditions of equality

for any entrepreneur.

The microcredit is a type of loan of small quantity, up to 15,000 euros in our

entity, which promotes the innovative ideas of disadvantaged collectives or

collectives at risk of financial exclusion: immigrants, unemployed women, long-

term unemployed, young entrepreneurs, etc. It is also a means for these people

to fulfil their social and economic citizenship wholly. The result are micro-

companies, which are particularly relevant to our productive fabric. These small

loans for large projects are enough to overcome the initial obstacles faced by

entrepreneurs in their businesses. The average applicant profile is that of a

35-year-old Spanish woman, with entrepreneurial projects focused on specialised

retailing or restauranteering.

This social financing facility of Cajamar Caja Rural, which is geared towards

individuals with very limited resources, is granted in collaboration with non-

profit organisations and public institutions who take responsibility for training,

advising and providing the technical resources and business skills necessary

to the applicants. Thus, the microcredit line is an example of our social vocation,

which rewards entrepreneurial ingenuity as a tool for social inclusion and local

development.

From the start-up of this social product to the end of 2009, our entity has granted 163 microcredits to entrepreneurs

from several different social collectives. The business projects financed have created almost 400 jobs, mainly in

the hotel and catering trade and in retailing. The accumulated grant total awarded to applicants came to over

Euros 2 million, with the average amount per entrepreneur coming to almost 13,000 euros.

Thanks to low interest rates and interest-free periods, Cajamar Caja Rural microcredits have enabled other

entrepreneurs to materialise their business ideas in the areas of care services for disabled children, health therapies,

pet care, legal advisory services for immigrants and archaeological research, promoting self-employment and

fostering the business ideas of immigrants from up to 20 different countries, and of many young entrepreneurs

between the ages of 18 and 30, who have decided to enter the work market using this financial tool which is

aimed at combating inequality; and even benefiting reformed ex-inmates and women who were the victims of

gender violence.

But Cajamar Caja Rural wants to take its involvement with these companies further, particularly in the case of

food and agriculture cooperatives. During 2009 the entity has facilitated the drawing up of social responsibility

or sustainability reports for 20 cooperatives operating within its catchment area.
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The employees:
the human capital

The framework of personnel management in our entity is based on talent management, the reconciliation between

professional and family life, the management of diversity and knowledge management. It is understood that all

of these areas a closely related to one another and that they fall under the field of equal opportunities for men

and women.

At 31 December 2009 the Cajamar Caja Rural workforce came to 3,995, all of whom are regulated by a collective

labour agreement, making no distinctions between the social benefits offered to full-time or part-time staff, provided

they are on the permanent payroll.

Our workforce is characterised by its youth, dynamism and social

commitment to its area of action. Motivating the workforce towards

achieving the financial, social and environmental performance

goals is one of the constant aspirations of the entity's management.

Thus our organisation always places emphasis on communication

processes, teamwork and the improvement of the work envi-

ronment; as well as achieving a stimulating and fair remuneration

system, particularly in terms of equal opportunities for men and

women.

In our entity 60% of the staff are men and 40% are women. For

a number of years we have been working on active policies for promoting equal opportunities, and our involvement

in the Óptima Programme is an example of this clear vocation. Thus, no distinction is made between the basic

wages of men and women. However, the remuneration of the women on the workforce is actually 78% of that

of the men employed, but this is due to the collective seniority of the male employees, which is significantly higher.

This ratio is, however, gradually changing, with 6 of every 10 new recruits in the last decade being women.

Furthermore, the remuneration of a new recruit joining the organisation at the lowest level of the staff scale is

equivalent to 2.8 times the local minimum wage.

4.3

> > Average working climate score

6

5

4

3

2

1

4.1

3.4

4.7

3.2

3.7

4.1 4.1

3.7

4.9

Note: assessment performed in 2007

C
la

rit
y 

o
f

o
b

je
ct

iv
es

Ta
rg

et
ac

co
m

p
lis

hm
en

t

C
o

m
p

an
y

su
p

p
o

rt

In
fo

rm
al

su
p

p
o

rt

E
na

b
le

r 
o

f
cr

ea
tiv

ity

E
na

b
le

r 
o

f
in

no
va

tio
n

R
es

tr
ic

tiv
e

fo
rm

al
is

at
io

n

Fa
ci

lit
at

o
r

fo
rm

al
is

at
io

n

C
us

to
m

er
se

rv
ic

e

S
er

vi
ce

m
an

ag
em

en
t

2009 Social Annual Report

28

Very high

Quite high

Partially high

Partially low

Quite low

Very low



The entity's employment policy is oriented towards job security and proximity to the home in order to promote

the strengthening of financial relations with the surrounding area to the benefit of local development, and as a

means for the reconciliation of professional and family life. Internal staff rotation is implemented to meet the needs

of the business and the training and professional development needs of the staff themselves, whilst outsourcing

of staff is virtually insignificant. Moreover, our entity is committed to always giving sufficient advance warning to

staff affected by organisational changes and when transfers last more than three months, at least five working

days notice is given. In the event of transfer or a substantial modification to working conditions, at least 30 days

notice is given (LA5).

Our workforce systematically undergoes continuous training, with

an average of 41.6 hours of training per employee, in order to

deal with and satisfactorily respond to the financial needs of

members and customers. Training is the main means of stimulating

and ratifying the ethical commitment stated in the entity's Code

of Conduct, whilst also demonstrating a clear and express concern

for training in the prevention of risks in the workplace. In this

regard, the entity has 49 prevention representatives and has

outlined permanent risk prevention training plans. Moreover, an

internal Regulation manual exists detailing the running of the Health

and Safety Committees.

21%

5%

36%

> > Distribution of training hours by post

Interns Management Middle Management

Technicians Office clerks

23%
15%

6%
6%

42%

> Distribution of training hours by purpose

Skills Risks Sales

Mandatory Others

40%
6%
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Given the importance required in our sector by the

honour and trust of the persons who work in it, we are

aware that it is precisely in the recruitment process when

the strongest emphasis should be made to ensure the

capacities of each person joining the entity are compatible

with its commitment and ethical posture. These two

requirements are fundamental to understanding the

process of involvement of the organisation's members in its mission and in its social projection as a foundational

entity.

Social benefits represent our entity's commitment to its employees and constitute one of the tools for improving

their quality of life, as well as the reconciliation between their professional and family life. The main social benefits

can be summarised as follows:

> Study aid for staff and their children.

> Subsidised social loans and preferential financing.

> Option to invest in the share capital of the cooperative, with the corresponding financial and tax benefits.

> Professional development.

> Social security systems for employees.

> Early retirement.

> Paid leaves of absence.

> 17 weeks leave for maternity, fostering or adopting, which can be extended by two further weeks in the

case of multiple births or disability.

> 19 days paternity leave.

> Employee support services: preventive medical care, psychological care in the event of robberies at

branch offices, and legal assistance regarding professional activity.

> Plan Familia, for staff with disabled children.

> Reward for dedication.

> Equality Plan.

Our Corporate Social Responsibility

Cajamar Caja Rural is aware that the employees are the main executors of the entity's strategy and that they are

also, due to their territorial link, major conveyors of the social commitment which is consubstantial to any credit

entity. Together with our members, they are the ones who best convey the values and ethical principles recognised

by the entity. Hence, in staff recruitment processes, professional and personal ethics are put before any other

criteria and all new recruits are trained and informed of the Cajamar code of ethics (Code of Conduct, Code of

Good Corporate Governance, Sexual harassment protocol, Protocols for the prevention of money laundering and

the financing of terrorism).

Board of Directors Management Posts Rest of posts Total workforce

Women 20.00%     24.00%     49.00%     40.00%

Foreign nationals 0.00%     0.28%     0.95%     0.72%

Disabled persons 0.00%     0.28%     0.88%     1.56%

Age Groups    

Up to 25 years of age 0.00%     0.14%     5.34%     3.56%

From 26 to 35 years of age 6.67%     25.94%     44.55%     38.08%

From 36 to 45 years of age 46.67%     51.38%     29.54%     37.03%

From 46 to 55 years of age 26.67%     19.72%     12.12%     14.75%

> 55 years of age 20.00%     2.83%     8.46%     6.58%

Type of evaluation %

Performance evaluation 92.60

Assessment interviews 73.00

Assessment of potential 3.88

> Regular staff evaluations
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> Working schedules that facilitate the reconciliation between professional and family life.

> Special leaves of absence.

> Professional development plans.

> Reduced working hours for employees with dependent family members.

> Development of activities by the Acremar employee association, the Jubimar retirement association and

the Corporate Voluntary Work Scheme Provoca, and the Cajamar solidarity team.

The employees can resort to a specific body created by the entity for the

purpose of mediating in the event that any basic right is breached within

the organisation. This is the Committee for Essential Rights, which is also

the body that interprets the Code of Conduct.

The Muéve(t) scheme aims to promote the voluntary geographical mobility

of staff by providing stimulus and incentives to encourage them to accompany

the expansion process of our entity and promote the dissemination of its

corporate culture. This is a mobility programme but it also has clear implications

in the field of professional development.

Communication is another one of the fundamental tools for achieving a

favourable working environment that fosters the professional and social

development of the individuals working in the entity, as well as a more in-

depth knowledge of the commercial proposal that provides financial solutions

to our members and customers. Our entity has several internal communication

channels and tools, both formal and informal, including its corporate intranet,

the human resources website, the employee helpline/suggestion box and

the in-house newsletters.

Internal communication is fundamental in the knowledge society and it is

equally fundamental to the promotion of the Integrated Professional Deve-

lopment Scheme (PIDes+), which defines our in-house professional deve-

lopment policies into three major stages, as follows:

> Job post descriptions and skill profiles, in order to obtain a tool

that facilitates recruitment processes, training, development and

evaluation, resulting in a job post catalogue, a catalogue of knowledge

by division and a skills dictionary -semantic reference to be used

by all staff-.

> Building a homogenous Performance Assessment system for all

employees, which enables us to ascertain the degree of suitability

of each member of staff to the post he/she occupies.

> Development Plans generated based on the entity's needs at the

given time. There are currently two plans, the Management Deve-

lopment Plan (PDD) and the Pre-management Development Plan

(PDPD), for preparing staff who are set to take on posts of greater

responsibility in the near future.
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With respect to defending employee interests, in 2009 several projects undertaken by workers' union organisations

with the representation of the entity have been presented and supported, in accordance with the line of grants

designed to aid projects targeted at promoting trade union action in the entity.

The Cajamar Caja Rural community avails of two associations

promoted by the employees. The goal of these associations

is to ensure active participation in society and to maintain

the entity's business culture. We are referring to the

ACREMAR workers' association, and JUBIMAR, the as-

sociation for retirees and early retirees. The ACREMAR

workers' association mainly comprises entity employees,

it is a non-profit organisation whose fundamental goal is

to promote the personal development of the employees,

and enable them to get to know each other better, by

organising leisure, cultural and sporting activities and by

providing them with social benefits of different kinds: as well

as participating in the promotion and dissemination of social

action in the entity. For its part, JUBIMAR groups over 300

retired and early-retired employees and contributes to their

active ageing and their ongoing relationship with the entity,

which always acknowledges that thanks to their efforts,

Cajamar Caja Rural maintains its capacity of growth and

development today, as well as its leadership in the cooperative

banking sector in Spain.

2009 Social Annual Report
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At our entity we understand social action to be one of the fundamental mainstays of business ethics. Thus, it is

also present in our financial area, i.e. at the heart of our economic activity. The objective that moves us in this

regard is to infuse all the activity carried out by the entity with a clearly social element that reflects our ethical

commitment.

Cajamar Caja Rural's social action, as a credit cooperative, is structured around three fundamental elements: the

value of cooperation, which enables us to orient our actions and choose the main projects and the most tried

and tested social intervention methodologies; non-profit organisations, as essential players in the mobilisation of

aid for excluded communities; and the resources for social action, through the Education and Development Fund

(Cajamar Social Fund).

We could not explain and justify our social action without highlighting

the ever-important role played by non-profit organisations. Thanks

to them, resources and skills are being mobilised in aid of the more

disadvantaged social groups; thanks to their dedication and altruism,

our social action can reach a greater number of individuals who

form part of collectives at risk of social or financial exclusion.

In order for our entity to support non-profit organisations these must

implement principles of good governance, especially focused on

planning and the controlling of funds used. The fundamentally

appreciated aspects are transparency, the organisational structure

for undertaking the social projects defined and, above all, their

predisposition to establish a long-term commitment based on

proactive and co-responsible reciprocal collaboration. In this sense,

we provide support by facilitating fundraising and project execution,

whilst also helping in other kinds of activities, such as the workshop

and course organised in 2009 entitled Introduction to Project Cycle

Management: the Logical Framework Approach, which dealt with

the main practical aspects relating to the management of social

intervention projects.

Social action in Cajamar Caja Rural

At the core of the entity, social action is met with employee solidarity. The employees are the major conveyors of

our social commitment. During 2009, our three different solidarity and voluntary work communities have continued

to grow and develop: the Cajamar Corporate Voluntary Work Scheme PROVOCA, the Cajamar Solidarity Team

and the “Time Box” initiative.

We are convinced that corporate voluntary work is a fundamental instrument for the diffusion of social responsibility

initiatives amongst the employees, in order to mobilise the talent and skills of all those forming this cooperative

organisation, and to promote and strengthen the ties of solidarity and self-help that must form the backbone of

our societies at all times, but especially at times of crisis and profound social transformation. In-house voluntary

work schemes promote a sense of belonging and impregnate the commercial activity with a more social and

committed depth, oriented, in accordance with our founding commitment and mission statement, towards

promoting financial solutions that enable the economic and social development of the local communities in which

we are present.

> Employee solidarity
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At the end of 2009, the PROVOCA Voluntary Work

Scheme had 339 voluntary workers including current and

former employees. Since its beginnings, this programme

has aimed to deal with all areas of voluntary work: envi-

ronmental, cultural, healthcare, social and international

cooperation. Throughout the year help has been given

to help families with disabled members, Spanish lessons

have been held for foreign nationals, the Scheme has

actively participated in environmental conservation projects

at the National Parks of Cabañeros, Tablas de Daimiel,

Ordesa and Monte Perdido, Picos de Europa and

Monfragüe and bird ringing and counting tasks have been

carried out in Fuerteventura. In addition, first-hand expe-

rience has been gain in the area of social currencies in Brazil and Uruguay, where several voluntary workers from

the entity have travelled on entity grants. Work camp participation has also taken place in poverty-stricken

communities in El Salvador, providing assistance to local children during their holidays.

For its part, the Cajamar Solidarity Team (a teaming

initiative) had 835 signed up members at the end of 2009.

This is a community of micro-donors that promotes and

supports social projects with the funds raised within the

entity. Each member contributes ¤1 each month, retained

directly from their monthly paycheque, to create a fund,

and on a six-monthly basis it is put to democratic vote

which project from those proposed by the members

themselves shall receive the funds raised. This fund also

receives contributions from the workers' association

ACREMAR and from the entity itself, which allocates to

the winning project an amount equal to the funds raised

by the members of the Solidarity Team. Hence, the funds

raised during the first half of 2009 were allocated to the AME project “journey towards life” (specialised medical

care), which to date has enabled 438 children with serious illnesses to undergo surgery at the centres run by the

Tierra de Hombres Foundation in Mauritania, Senegal, Benin, Togo, Morocco and Madagascar; whilst the funds

raised in the second half of the year have been designated to the victims of the Haiti earthquake, since due to

the magnitude of this tragedy the members of the team who had presented proposals decided to withdraw them

from the voting process and jointly agreed to show their solidarity with the earthquake victims.

“The Time Box”, the third mainstay of solidarity in our

entity, channels the talent and solidarity of the employees

of Cajamar Caja Rural participating in a service exchange

system, the fundamental goal of which is to promote

mutual aid amongst the colleagues in the organisation

and their families and to reconcile family and professional

lives. From an administrative viewpoint, the Time Box is

implemented using Cyclos free software developed by

the Stro Foundation, with whom our entity holds colla-

boration agreements aimed at promoting and disseminating

social and complementary currencies.

35



The Education
and Development Fund (Social Fund)

The Education and Development Fund (Social Fund) is our entity's main financial tool for the execution of social

action. It is, all in all, the financial expression of our social vocation. It is managed in accordance with specific

criteria and in accordance with our cooperation and social action model; and it is funded by a portion of the entity's

profits, plus the capitalisation of the economic and financial assets comprising them.

In accordance with the Articles of Association of Cajamar Caja Rural, the purposes of the resources of the Education

and Development Fund are as follows:

> Training and education of entity's members and employees with regard to cooperative principles and values

and the dissemination of the characteristics of the cooperative movement socially and rurally, and other

cooperative actions of a socio-cultural nature.

> Promotion of activities to communicate the cooperative movement, inter-cooperation and cooperative

integration.

> Cultural, professional and welfare promotion in the local community or in the community in general, aimed

at contributing to improve the quality of life and social welfare.

> Participation in strategies and programmes that respond to the needs of social development, environmental

protection and economic development in the areas in which the Entity operates.

The management of the Education and Development Fund is

the responsibility of the Governing Board or the persons appointed

by them in specific actions. Its members draw up a budget

proposal which is submitted to the General Assembly of the

entity at its ordinary annual general meeting. Once approved,

the Governing Board at its monthly meeting, or its Executive

Committee at the weekly sessions held, assess the requests

presented for grant aid, accepting or rejecting each one ac-

cordingly. In this regard, the entity has set up a technical

committee, the Social Fund Committee, which is in charge of

technically assessing the projects presented, facilitating their

valuation and controlling their execution.

The beneficiaries of the Funds' resources include non-profit associations and institutions, social economy companies

(cooperatives, agricultural transformation companies, limited liability labour companies), non-governmental

organisations, the organisms of public entities, and the members and employees of the organisation.

The objectives of the Cajamar Caja Rural Social fund are as follows:

> Promotion of social economy, focusing on projects for improving competitiveness, projects relating to

innovations and improvements in environmental efficiency, training projects and the promotion of cooperativism,

as well as economic promotion projects in this area (support for cooperative integration, support for

business cooperation, promotion of cooperative values, etc.).

Social action in Cajamar Caja Rural
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> Promotion of local development, especially projects aimed at improving the competitiveness of local

production systems, palliating imbalances in the life conditions of the general public, mobilising resources

to improve infrastructures and services, promoting research, development and innovation projects

(R&D&i), as well as implementing training projects.

> International cooperation, preferentially development cooperation projects, projects to promote micro-

financing tools, and projects of humanitarian aid and international volunteer work.

> Sustainability and environmental conservation,

mainly through projects relating to renewable

energies and efficient water use, waste

management and environmental recovery,

as well as the development of infrastructures

to improve eco-efficiency.

> Educational, cultural and sports projects,

particularly projects that promote education

and professional development, culture and

sport.

On the basis of the Fund's central objectives, the management criteria are focused on the following aspects:

> Impact and number of beneficiaries of the project.

> Active participation of the entity, especially through some of its communities (Provoca, Solidarity Team

and Time Box).

> Impact in the geographical area in which the entity carries out its activity.

> Interest of the project based on the opportunities and relevance thereof.

> Formal establishment of the project based on validated methodologies (e.g. Marco Lógico).

> Degree of suitability of the project to the Fund's objectives and the entity's corporate social responsibility

policy.

The entity's Social Fund was allocated a budget of Euros 13.3 million in 2009, which was devoted to the main

objectives defined both by prevailing legislation and by the entity's Assembly itself. With these resources, the Fund

has taken on both its own initiatives and projects and also others implemented in conjunction with non-profit

organisations. Hence, throughout 2009, the Fund has collaborated financially with more than 400 non-profit

organisations. In addition to these we have also supported approximately another 400 organisations through the

active participation of our community of voluntary workers.
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Moreover, thanks to the multiplying effect of the work carried

out by the organisations with whom we have collaborated, both

in financial and in organisational terms, tens of thousands of

people have benefited from our social action in Spain and all

over the world. With our Fund we have contributed to creating

infrastructures of all kinds, we have developed healthcare and

humanitarian aid projects and we have contributed to helping

non-profit organisations avail of the means required to pursue

their important and irreplaceable work in solidarity with the under-

privileged.

In support of the social economy we have given special support

to projects relating to training and promoting cooperativism, and

to improving the competitiveness of social economy companies,

particularly cooperatives.

In support of local development we have promoted the preservation

of environmental, cultural, social and anthropological values, in

addition to the mobilisation of resources for improving infrastructures

and services.

In the area of international cooperation we have contributed to

development cooperation projects, without overlooking, obviously,

projects of humanitarian action and intervention.

With regard to environmental development, we have collaborated

on projects relating to renewable energies and efficient water

use. In this area, we have also collaborated with initiatives and

projects relating to environmental training and awareness.

In social and healthcare development we have given our support to disadvantages social groups and to projects

for the integration and life enhancement of social marginalisation.

In relation to the objective of developing educational, cultural and sports projects, we have participated in cultural

and educational promotion projects and also supported sporting initiatives.

29%

15%

45%

> Distribution of the 2009 Cajamar Social
   Fund by objectives

2%4% 5%

Social Economy Local
Development

International
Cooperation

Environment Social and
Healthcare
Development

Educational, cultural
and sports projects

Our entity's social action has grown and extended its area of activity in recent years, through an ongoing process

of adaptation to the changes and needs of the new social reality. From and local and rural perspective, we have

moved towards a global and multisectorial strategy and the Cajamar Foundation is today the main tool channelling

and materialising our social action according to the purposes and objectives established by the entity.

> The Cajamar Foundation as a tool for executing our social action

Social action in Cajamar Caja Rural
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The Cajamar Foundation is a non-profit entity financed with the resources of the Education and Development

Fund. It was set up in June 2006 and comprises the two instruments formerly run by the entity through the Social

Fund: the 'Las Palmerillas' Experimental Station and the Institute of Socio-economic Studies. Since that time the

Foundation has gradually expanded the scope of its activities relating to our entity's social action.

The general goals of the Cajamar Foundation are, like the

entity's, to promote the social economy and local develop-

ment, focusing its activity on the analysis of the productive

climate, applied technical research, supporting a culture of

sustainability, and promoting cultural activities and develo-

pment cooperation. To accomplish these goals, the Foun-

dation's organisational structure is split into five functional

areas: Innovation and Development in Food and Agriculture

(Experimental Station); Sustainable Development, Energy

and Environment (CIMA); Study Service; Culture and Sports;

and, Social Development and International Cooperation.

The Cajamar Foundation's current area of Innovation and

Development in Food and Agriculture originated in the

year 1975, when our entity created three a agronomy research

centres specialised in early crops, citrus fruit crops and the

growing of other fruits as part of the promotion of the

cooperative movement in farming and the technification and

modernisation of production activity in rural settings. During

the 1980s the three initial projects were merged into one

and their activity has since been located in the Experimental

Station situated in Las Palmerillas, within the municipal area

of El Ejido. Since then, in addition to other programmes

underway, activity has concentrated on the efficient water

use, the technological enhancement of greenhouses, the

assessment of vegetable materials and the optimisation of

farming techniques. Recently new research paths have

opened up in the area of biotechnology and integrated

production, details of which are furnished within this report.

The Cajamar Foundation Study Service has its origins in

ICRA, the Institute of Socio-economic Studies, set up by

our entity in 1998 as part of the territorial and sectorial

diversification of its activity, as a tool for in-house assessment

and for analysing the socioeconomic climate. Since its

creation, the main activity of the Institute has been to carry

out status analyses, sectorial studies and publications, paying

special attention to the primary sector, from the territorial perspective of our entity's area of presence. It has been

known as the Study Service since 2009 and the socio-economic activities it formerly undertook (concerts, artistic

events, sports schools) now form part of the new Culture and Sports area of the Cajamar Foundation.
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Two years ago, in December 2007, the Sustainable

Development, Energy and Environment area of the

Cajamar Foundation began developing its activities.

Now located within the Environmental Research Centre

(CIMA), its work focuses on the dissemination of a

culture of sustainability, researching renewable energies,

providing advisory services to institutions and com-

panies, and undertaking reforestation projects in arid

regions.

Over the last few years our entity has been defining

a line of action aimed at aiding development and this

has given rise to several experiences of solidarity. In

2009 this line of work was formally incorporated into

the Cajamar Foundation as the Social Development

and International Cooperation division, its most

relevant actions being the active support of the United

Nations Millennium Goals and our collaboration with

international bodies and non-profit entities.

Social action in Cajamar Caja Rural
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Cajamar Caja Rural provides support to local productive systems by creating

financial solutions that enable the securing of wealth and population in a

territory through the creation of jobs and life opportunities. In 2009 we

have allocated approximately 29% of the Social Fund resources to the

promotion of local development, basic and applied research, and the

development of economic and social projects that are aimed at putting

new energy into the local and rural economy, as well as supporting the

productive fabric of the small and medium business.

Social action and local development

> Technical research in the area of local
   productive systems
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The Cajamar Foundation Experimental Station has directed the majority

of our entity's actions aimed at promoting and contributing to improve local

productive systems, through research work and knowledge transfer,

particularly in the field of food and agriculture. Some of the research projects

undertaken during 2009 are listed below.

Cenit MEDIODIA Project

The MEDIODÍA industrial research project (Multiplication of Efforts for the Development, Innovation and Optimisation

of Advanced Greenhouses) developed by the Cajamar Foundation in conjunction with other research centres

consists of developing a new concept of greenhouse, highly qualified and with efficient energy and water

consumption. The research developed at our Experimental Station are focused on the system for input and

recovering water and nutrients and input of CO2; in the collection, treatment and valuation systems for plastic,

organic and substrate residue in the greenhouse; as well as developing and integrating the system and adapting

to the Mediterranean climate.

Study regarding ventilation in greenhouses grouped into greenhouse lots

This study aims to contribute to the designing of greenhouse lots, analysing the effect on ventilation and indoor

climate of the presence of obstacles during wind conditions. In 2009 a series of measures that should be adopted

have been defined, such as increasing the sloping of the greenhouse roof or opening new window in specific

locations.

System to help decision-making when managing the indoor climate of a greenhouse based on pepper

crop growth models

This line of research consists of a computerised tool that simulates

the growth of the pepper crop, providing results based on the

climactic conditions of the environment and the water and nutrient

requirements throughout the season. The tool controls the

greenhouse's climactic variables, thereby enabling an optimum

monitoring of the crop, and calculating the weight of the fresh

fruit as well as the dry materials of the different crop parts on a

daily basis.



Improvement of farming production efficiency in

semi-dry climate greenhouses

This research project, developed in collaboration with

the University of Almería and the IFAPA, has com-

pleted a large part of its initial activities during 2009:

the greenhouse prototype has been designed and

built with optimised natural ventilation systems in-

corporating aerodynamic concepts that enhance the

refrigeration of the lower section of the greenhouse:

different plastic tensioning options have been tested,

the indoor micro-climate has been improved, and a new system for solar power storage has been designed

and built. Work has also continued in the monitoring of the crop and other activities that shall be further advanced

this year.

Euphoros Project: Efficient Use of inputs in Protected Horticulture

This European project aims to develop a sustainable greenhouse system that does not call for fossil fuels and

minimises the carbon emissions of equipment; with high water use efficiency and low fertiliser discharge, full

substratum recycling; and a minimum use of phytosanitary products, with high productivity and efficient use of

resources. During 2009 the Experimental Station has worked on improving the efficiency of energy use and

performed an environmental and economic evaluation of European farming systems. The results of this project

were presented at meetings held in Italy and the United Kingdom; together with the calculation tool, HortiAlmería,

which estimates refrigeration and heating needs and the potential production of heating from solar and wind

energy sources.

RE-INVER: new evaporative refrigeration system for greenhouses

The RE-INVER project aims to develop a new evaporative refrigeration technology to improve the productive

performance of greenhouse crops and to enable water and power savings.

Research and development of a system for making

maximum use of greenhouse biomass, with heat and CO2

recovery

This project is being undertaken in collaboration with the

University of Almería and the company Besel. Using vegetable

waste from greenhouse production in Almería, the work

carried out aim to ascertain the energy potential that can

be obtained in each of the areas of the province, and to

pinpoint any damaging elements existing in these waste

materials.

Social action in Cajamar Caja Rural
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Influence of anti-pest plastic on pollination, pests and natural enemies in greenhouses

This project, carried out in collaboration with Repsol YPF, consists of evaluating the productive response of tomato

crops (autumn cycle) and watermelon crops (spring cycle) in two identical greenhouses under two different cover

materials -anti-pest and control- to ascertain the effect of the different plastics used on the performance of the

natural pollinators and pests, viruses and natural enemies. The results obtained indicate that anti-pest plastics

reduce incidents with crops, whilst they do not affect the implementation of biological control; however they do

reduce the pollination activity of the Apis mellifera (European honey bee), leading to reductions in production.

Improved handling of fertilisation of a cucumber crop in the autumn cycle

This project has been carried out in conjunction with Coexphal-Faeca and the University

of Almería in response to concerns voiced within the farming sector regarding the

development of more environmentally-friendly farming techniques that prevent the

pollution of the immediate surroundings. This research focused on a cucumber crop,

developing practices aimed at improving the handling of fertilisation, establishing a

model with which to calculate the nitrogen input required by the crop at any time

based on crop extractions, and implementing a system to handle modelling-monitoring

for fertilisation in cucumber crops.

Estimation of water flow and lixiviation of nitrates in the region of Dalías (Almería)

This research project has been undertaken in response to interest shown in determining

the effects of greenhouse farming production in Almería on local aquifers, since water

extraction is bringing about serious over-population problems. This is an excellence

project of the Andalusia Regional Government in conjunction with the Cajamar

Foundation and with the participation of the Universities of Almería and Córdoba.

Effectiveness of trichogramma and nesidiocoris for controlling the “tuta absoluta” moth in tomato crops

This project has been developed

in collaboration with the depart-

ment of Entomology at the Uni-

versity of Almería and the company

Agrobío within the framework of

the Cenit-MEDIODÍA Project. The

aim was to assess the effective-

ness of biological control by in-

troducing Nesidiocoris tenuis and

Trichogramma achaeae to combat

the “tuta absoluta” tomato moth, which has been plaguing European crops since 2006. The test has been carried

out by releasing a controlled infection in a closely sealed greenhouse and subsequently implementing biological

control. The combined treatment showed a 95% higher effectiveness in the controlling of successive generations

of “tuta absoluta” moths.
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Intelligent tools for predicting and enhancing production (project Spicy)

This project aims to develop molecular enhancement tools to assist in predicting

the phenotypic response of complex genetic characters under different envi-

ronmental conditions, in order to reduce the efforts necessary to obtain new

varieties. During 2009, two large-scale phenotypic trials were carried out at

the Experimental Station, evaluating 152 genotypes in each.

Comparison of two tomato pest and disease control strategies (integrated vs. ecological)

This project, carried out alongside Koppert and Coexphal-Faeca, evaluates the effectiveness in pest and disease

control and the effect on the evolution of Nesidiocoris tenius infestations, by comparing two strategies: integrated

control (using conventional products and standard insect release) and ecological control (using microbiological

products and reduced insect release).

Demonstrative trail of tomato specialities

This initiative of the Cajamar Foundation, Coexphal-Faeca and Agrobío, has

consisted of a demonstrative trial using eight different tomato specialities (baby

pear, mini san marzano, black tomato, orange baby pear, yellow cocktail and

special IV gamma tomato) in order to determine the production, quality and

agronomic features of each cultivar.

Comparative trial of pollination of courgette: bumblebees (Bombus

terrestris) vs. honeybees (Apis mellifera)

This project, developed in conjunction with Coexphal-Faeca, analyses the

productivity and quality of courgette crops pollinated with bumblebees and

honeybees, also comparing a combined pollinator strategy that is more bio-

stimulating to simultaneous fruition under the same conditions.

Integrated control of the tomato moth (Tuta absoluta)

This trial was carried out by researchers and technicians at the Cajamar Foundation Experimental Station, the

University of Almería, Agrobío and Coexphal-Faeca and consisted of a preliminary evaluation of the behaviour of

Tuta absoluta on vegetable waste, and how to manage plots once the crop has been reaped in order to eliminate

adult moths and avoid the emergence of moths from the pupas that remain in the earth.

Eco-farming

In conjunction with Coexphal-Faeca and Agrobío, different tests have been carried out to develop eco-farming

techniques for winter vegetables. In 2009 trials have been completed on tomato cv. Razymo, which involved

experimenting with two ecological farming treatments, using grafted and ungrafted tomato and comparing it with

conventional fertilisation.

Social action in Cajamar Caja Rural
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Use of apple mint (Mentha suaveolens) as a refuge plant for installing

long-term anthocorid predators (Orius laevigatus) in the greenhouse

In the Experimental Station, as part of the Cenit MEDIODIA project, a series

of experiments have been carried out using apple mint (Mentha suaveolens)

as a refuge plant for Orius laevigatus, the results of which have shown certain

inconveniences. Within the framework of this project, field trials have also been

carried out to evaluation the dispersion of the predators from the refuge plants

and their settlement on the crop, with very successful results. Specifically,

evaluations were done on refuge plants that can favour the early installation

of miridae and anthocorid predators on tomatoes and peppers.

Subtropical agriculture

During 2009 the Experimental Station has started and continued different subtropical agriculture projects relating

to products that are in increasing demand on the markets and have great potential for the areas in which they

are grown. The projects currently underway are:

> Selection and evaluation of new species of seedless table grapes

In line with demand on the national grape sector for new varieties of grape

adapted to our agro-climactic conditions, research and evaluations have been

carried out on vegetable material that may be of interest as parents of new

hybrids for a future genetic improvement programme. Currently, there are 18

varieties of seedless grapes and 23 seeded. This year two additional varieties

have been added to the seedless grape collection, to be assessed after the

third year of planting (entry into production).

> Selection and evaluation of new varieties of Japanese loquat

This research project involves evaluating new varieties of Japanese loquat that

may enable the Spanish sector to improve its competitiveness at the time of

ripening. The varieties used were selected for their precocity, quality and productivity.

Six main varieties were used and a further five that may be of interest in future

enhancement programmes.

> Selection and evaluation of new species of the an-

nonaceous family and new varieties of custard apple

In 2009 a plantation was set up with 12 varieties of custard

apple from several different origins across the globe (US, Peru,

Chile, New Zealand and Japan). These varieties have been

given on loan by the Germplasm Bank managed by the La

Mayora Experimental Station.
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In this field, in order to promote the competitiveness of the sector, work has also continued to introduce innovative

crop strategies and techniques, the impact of which will result in improved production in all variables (quantity,

quality, costs, optimisation of resources, increase end value). Projects in which experimentation has continued

throughout 2009 have included: developing techniques for obtaining two crops of greenhouse table grapes per

year; intensive farming of Japanese loquat cv. Magdall; flowering pattern and fruition habits of the custard apple

(cv. fino de jete); and effects of the pollination date of the production of custard apples.

Research projects in the area of biotechnology

During 2009 three projects have been undertaken within the area of biotechnology, two of which included microalgae

as the main element, the first for production and the second for generating biodiesel.

> Pilot plant for the production of micro-algae for food and nutra-pharmaceutical purposes.

At the end of the year a mass biomass harvesting started for

use in component extraction studies. Furthermore, work has

continued on optimising the tubular photo bioreactor pilot plant

for micro-algae production.

> Production of biodiesel from micro-algae.

> Evaluation of a plant for combustion gas purification using

photosynthetic micro-organisms

Analysis of operations and structures

Our entity analyses farming operations located in the geographical area in which it carries out its financial activity

in order to gather technical information not just regarding the land, but also the operations, installations and crops.

In this area we develop two different kinds of projects:

> Analysis of farming operations in order to ascertain the most representative characteristics of the farming

model in the South-eastern Mediterranean, analysing the economic management of farming operations,

greenhouse structures, the degree of technological incorporation and, lastly, conveying this information.

> Analysis and the insurability of greenhouse structures.

Laboratory

Throughout 2009, the Cajamar Foundation Experimental Station Laboratory has carried out a total of 758 chemical

analyses (on land, foliage, waters, nutritional solutions, drainage and land solutions) and bioproductive parameters

and quality measures in fruits (production control, biomass, foliar area index and fruit quality measures).

Social action in Cajamar Caja Rural
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Dissemination, training and transfer activities

The members of the Cajamar Foundation Experimental Station have done extensive work in the area of dissemination,

training and information regarding the activities carried out at the centre, by holding seminars and meetings or

taking part in forums and agricultural events:

2nd Conference on Ecological Farming: Towards sustainable agriculture. Dalías, Almería. 15 January 2009.

Masters in vegetable production and protected crops. University of Almería. 2008-2009.

3rd International course in Post-harvest Technology and Minimum Fruit and Vegetable Processing. Cartagena

Polytechnic University. Cartagena, Murcia. From 26 March to 1 April 2009.

Technical conference on 'New developments for greenhouses', organised by SUCA, S.C.A. Talk: 'Micro-algae

production for energy purposes. Applications in the greenhouse'. Almería. 16 April 2009.

6th Iberian Congress of Horticultural Science. 12th National Congress of Horticultural Science. Logroño. From

25 to 29 May 2009.

GreenSys2009. International Symposium on High Technology for

Greenhouse Systems. Quebec City, Canada. From 14 to 19 June 2009.

The 16th Nitrogen Workshop (2009). Connecting different scales of nitrogen

use in agriculture. Turin, Italy. From 28 June to 1 July 2009.

III European short course quality & innovation of fresh-cut produce,

presented by IFAPA and the University of Cordoba in Almería. From 7 to

10 September 2009.

5th National Congress and 2nd Agro-engineering Congress 2009. Lugo.

From 28 to 30 September.

39th Seminar for Horticultural Technicians and Specialists. Canary Islands. From 28 September to 3 October

2009.

Technical conference on nitrogenated fertilisation in ecological and conventional horticulture. Cabrils, Barcelona.

20 October 2009.

21st International Course on Irrigation techniques and irrigation management, organised by the Department of

Irrigation and Water Economy of the Water Board, Ministry of the Environment, Rural and Marine Affairs. Participation

through the presentation “Greenhouse irrigation management”. Madrid. From 7 September to 30 October 2009.

3rd Technical Vine Conference: Table grapes in Andalusia. IFAPA. Centro de Los Palacios, Seville. 9 November

2009.

6th International Symposium. Light in Horticulture. Tsukuba, Japan. From 15 to 19 November 2009.

18th International CIPA Congress 2009. 11th International CIDAPA Congress. Almería. From 23 to 25 November

2009.
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3rd Conference of the fertilisation group of the Spanish Horticultural Sciences Society. Fertilisation in good farming

practices codes. El Ejido, Almería. From 24 to 26 November 2009.

Seminars on the subtropical and Mediterranean fruit farming group (PAI AGR-222). 2008-2009 Campaign.

6th edition of the Technical Agronomy Seminars coordinated by the Experimental Station of the Cajamar Foundation

and organised in conjunction with Coexphal Faeca:

1st seminar: Renewable energies and agriculture. 29 January

2009.

2nd seminar: California Peppers: vegetable enhancement and

cultural handling. 26 February 2009.

3rd seminar: Vegetable nutrition in intensive farming. 24 April

2009.

4th seminar: Improved efficiency in use of protected farming

inputs. 12 May 2009.

5th seminar: Results of the Cajamar Foundation Experimental

Station 2008/09 Campaign and post-harvest technologies. 11

June 2009.

6th seminar: Applications of mycorrhizae and trichoderma in

agriculture. 30 October 2009.

7th seminar: Cracking of tomatoes: factors and growing techniques. 12 November 2009.

8th seminar: Advances in pest control in integrated production and ecological agriculture. 16 December

2009.

Conference on Integrated pest control and diseases in green spaces and gardens. 2 and 3 April 2009.

Conference on Grafts and alternatives to disinfectants. 22 May 2009.

9th Science Week. From 9 to 22 November 2009.

Open day at the Experimental Station.

Technological Itinerary: the challenge of micro-algae farming.

Training for researchers.

Water Seminar. Control of foods and the environmental. Almería.

16 June 2009.

Seminar on environmental and food analysis: LC-MS Solutions

for analysis of waste products and pollutants. Almería. 17 Nov-

ember 2009.

Guidance in doctoral theses, monographic end-of-degree and

masters projects

Informative visits to the Cajamar Foundation Experimental Station: In 2009 over 3,500 people visited the station,

including farmers, technicians, researchers, students and other parties interested in the research carried out at

the centre.

Social action in Cajamar Caja Rural
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"Cajamar Network of University Departments: Ca-

jamar Economics, Agriculture and Food Department

at the University of Almería"

On 19 March 2009 an agreement was signed to create

the Cajamar Economics, Agriculture and Food Depart-

ment at the University of Almería, forming a framework

for the activities carried out by both institutions regarding

agriculture and economics. This year, as well as organising

the 7th Autumn Conferences, the Department has started

up the 2nd International Diploma Course in Protected

Horticulture and has launched the Cajamar Economics,

Agriculture and Food Department Research Prize.

> Socio-economic research and its disclosure in the area
 of local development

4th Specialist Course in Local Development

In 2009 the Cajamar Foundation Study Service has collaborated on the Specialist Course in Local Development,

organised by the Department of Applied Economy at the University of Almería. It aims to evaluate and provide

proposals and measures that contribute to keeping an adequate level of population and activity in the rural

environment by better using the existing resources.

Participation in other courses and conferences

Managers, researchers and technicians from the Cajamar Foundation have actively participated in several academic

and professional forums, training, disclosing and participating in the organisation of activities and events relating

to the economy, food and agriculture and local and rural development. These activities include:

> Economic Observatory of Andalusia.

> 2009 Economic Forum run by the Economic Observatory of Andalusia

> Almería City Forum.

> ALTAGUAX Project: Participative search for management alternatives in the Andarax Basin.

> Technical Agricultural Seminars for the 2008/09 Campaign.

> Logistics Table at the University-Enterprise Innovation Forum.

> University of Almería Coaching Programme.

> 15th Edition of the University of Almería Course for Experts

in Agricultural Business Management

> 2nd and 3rd editions of the University of Almería Specialist

Course in Financial Advisory Services adapted to the MiFID

directive.

> Fruit Logistica (International Fruit and Vegetable Marketing

Trade Fair)

> Seminar on 'The economy of water irrigation in Spain'

> 2nd Ideas Fair organised by the University of Almería and

the Almería Chamber of Commerce.
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> Conferences 'Desalination in water management'

> Seminar 'Environment and trends: how did we get here?' organised by the Tecnova Foundation.

> Conferences 'Searching for new tourist products'.

> Conferences 'The depopulation of districts in inland Almería'.

> 3rd Edition of the University of Almería Autumn Courses: Urban and territorial planning for a city model.

> Involvement in and commitment to the primary sector

7th National Agricultural Economy Congress

The 7th National Agricultural Economy Congress was held in September 2009 under the title 'Agriculture and

Food Economy, environment and the rural setting: new approaches, new challenges' and was sponsored and

co-organised by members of the Cajamar Foundation. The congress was held at the University of Almería and it

brought to light the fact that the food and agriculture system is currently at the centre of the world economic

debate.

Fruit Logistica 2009, Fruit Attraction, Expo Agro, Alimentaria and

Expoalimentaria

During 2009 Cajamar Caja Rural has been present at all the major

national and international agricultural trade fairs: Fruit Logistica in Berlin,

Fruit Attraction in Madrid, Expo Agro in Almería, Alimentaria in Valladolid

and Expoalimentaria in Lorca (Murcia). At each of these fairs, Cajamar

Caja Rural has presented its product portfolio and services created

especially to cover the needs of farmers and their auxiliary sector, as

well as research and studies developed by the Cajamar Foundation,

which also provide technical and professional solutions for the agricultural

sector.

Supporting producers and exporters from the Murcia Region

In 2009 our entity has signed an agreement with the Murcia Regional

Association of Fruit and Vegetable Producers-Exporters, Proexport,

benefitting 54 business groups and 3,000 associated farmers who,

thanks to this agreement, can avail of financing and economic liquidity

at any time throughout the farming campaign.

Promotion of agriculture and cattle-breeding in Castilla y León in conjunction with INEA

Cajamar Caja Rural collaborates with the Nevares Institute of Agricultural Entrepreneurs (INEA) based in Valladolid

through several initiatives relating to the promotion, knowledge and activities of farming and cattle-raising enterprises.

This collaboration includes training specialists in management of agriculture and fishing companies, post-graduate

study scholarships, and also holding Technical Conferences and the Ecological Project or Activity Award. It also

supports other activities for promoting ecological plots, eco-markets and the scheme for the recovery of

autochthonous seeds.

Social action in Cajamar Caja Rural
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> Collaborations with non-profit organisations and social economy companies
in the area of local/rural development

In addition to the projects carried out by our entity directly, we have actively participated and collaborated in other

initiatives promoted by non-profit organisations, foundational organisations and several public administration

bodies; all in relation to local/rural development. The projects supported relate to some of the following objectives:

> Improving the competitiveness of companies and the economy in the local/rural environment by developing

physical and technological infrastructures and promoting inter-enterprise cooperation in the local productive

systems themselves.

> Palliating imbalances in living conditions in the local/rural environment: in terms of gender, economics,

technology, culture, etc.

> Preserving environmental, cultural, social and anthropological values in the local/rural environment in the

face of the homogenising trend of the current era of globalisation. This sub-objective is obviously bound

to the preservation of cultural diversity in our society.

> Mobilisation of resources for improving infrastructures and services in the local/rural environment.

> Research, development and innovation (R&D&i) in the local/rural environment.

Details of the initiatives supported by our entity are set forth hereinafter:

Project to develop the Los Vélez district (Almería)

Cajamar Caja Rural is collaborating with the Association for the Promotion

and Development of the Los Vélez district, Aprovélez, to develop initiatives

aimed at promoting rural development and improving the quality of life of

the population in this area of northern Almería. The activities carried out are

aimed at promoting the social economy, local development, environmental

enhancement and social and cultural development.

Conference on stories about life in the rural environment

Our entity collaborated with the rural women's association 'La Jara' in Murcia to promote the publication of 'Stories

about life in the rural environment'.

Impulse for the competitiveness of business in Almería

In conjunction with the Almería Chamber of Commerce, our entity contributes to promoting and improving the

competitiveness of businesses in the area of innovation, internationalisation and training. The initiatives developed

during 2009 include creating an observatory for detecting new markets for innovative agricultural products and

analysing positioning in competing countries.
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Entrepreneurs of Almería Award

The Almería Regional Council and Cajamar Caja Rural awarded the

first prize in the 2009 Entrepreneurs of Almería Awards, aimed at

supporting self-employment ideas and initiatives and promoting the

business fabric.

> Economic-financial data publications in support of local development

Economic Mediterranean Collection

The periodical publications released in 2009 include two new volumes of the Economic Mediterranean studies

collection: The new food and agriculture system in a global crisis, coordinated by Jaime Lamo de Espinosa,

professor of Economics and Agricultural Policy at the Madrid Polytechnic University; and The future of the Spanish

economy, coordinated by Juan Velarde Fuertes, emeritus professor of Applied Economics at the Complutense

University, Madrid.

Economic Mediterranean (volume 15):

The new food and agriculture system in a global crisis

Coordinated by Jaime Lamo de Espinosa, former minister for Agriculture and professor

of Economy and Agricultural Policy at the Madrid Polytechnic University, this volume

analyses the current problems in the food and agriculture sector, which, in the current

context of international crisis, is forced to adapt itself to the progressive and irreversible

globalisation of markets; outlining the challenges and lines of action that should be

taken both by the administrations and by the businesses in the food and agriculture

sector.

The opportunity posed by this publication is that we are at a time in which the

companies in the sector are moving in an increasingly more global market. 22 different

authors have collaborated on this publication, all specialists from different Spanish

and European institutions and universities, farming business professionals and

politicians, all of whom propose measures for improving the competitiveness of the

sector's companies and cooperatives, internationalisation, the incorporation of new

technologies, dimensioning and promoting the qualification of farming sector entre-

preneurs.

Economic Mediterranean (volume 16):

The future of the Spanish economy

Coordinated by Juan Velarde Fuertes, emeritus professor of Applied Economics at

the Complutense University and recipient of the 1992 Prince of Asturias Social Sciences

Award, this volume contains an in-depth analysis of the current situation of the Spanish

development model and its future prospects, underlining its main imbalances over

recent years and what urgent reforms must be undertaken.

Social action in Cajamar Caja Rural
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This publication presents three new elements: future approach to act in the present, a reference to the economic

regions most relevant to Spain (Latin America, the European Union and the Mediterranean in general), and the

importance of institutions as a determining factor in the ultimate productivity of the economy. The common thread

that joins the authors lies in the fact that they all highlight the weak points in the Spanish production system,

including energy dependence, the excessive size of the building sector, the duality of the labour market, low

productivity and contradictions in the institutional model, particularly in the autonomous system.

Economic and Financial Newsletter

This quarterly publication provides its 2,500 subscribers with relevant information on

the international and national economic situation, money markets and currencies, and

it also offers a thematic supplement. The aim of this publication is to offer an analysis

of the current economic and financial situation, both in international, national, regional

and local terms. The newsletter includes the NOSI synthetic indicator which, on a provincial

scale, offers a simplified view of economic performance in Almería, Murcia, Malaga and

Valladolid, as well as its comparison with the constant GDP of Spain. In 2009 four quarterly

newsletters have been published, accompanied by their corresponding supplements

on aging, the economic climate by territory, recession-busting measures and pending

structural reforms.

Supplement on: Aging, dependency and the economy

This supplement analyses the growing importance of senior

citizens' groups (over 65s) in terms of the overall population,

due to the significant increase in life expectancy, as well as

the falling birth rate, the drop in fertility and changes in social

habits. The economic effects of a collective of over seven

million people cannot be overlooked either, materialising in

increasingly high costs that must be borne by the Social

Security or their families on account of their economic, medical

and social dependency. However, this also constitutes a

budding source of employment. This supplement also highlights

the main consequences of the increasing dependency rate,

both in terms of the sustainability of the current pensions system, and the opportunity to publicly support homes

with dependent families. The report concludes with an analysis on aging in Almería, Malaga, Murcia and Valladolid.

Supplement: Radiography of the economic climate by territory

This sectorial analysis aims to draw attention to the fragility of the Spanish economic model due to its dependency

on the construction sector, and it calls for a thorough analysis of the potential offered by the rest of the production

sectors, on a regional scale, as a means to increase competitiveness and increase employment. The supplement

draws the conclusion that it is a priority to restructure our growth model, to make it more competitive and, then,

based on the success achieved through reforms and the current international situation, the employment rate -

the weakest-performing macroeconomic variable in recent months- shall recover.
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Supplement: Recession-busting measures and pending structural

reforms

This supplement studies the recession-busting measures and pending

structural reforms, as well as the effects of the tax reform planned to finance

the notable increase in public expenditure. Lastly, a series of significant

reforms are proposed which remain to be tackled.

NOSI

The Cajamar Nicolás Oresme Synthetic Indicator (NOSI) prepared by the Cajamar Foundation Study Service

measures the stage of the economic cycle the national and provincial economy is in, grouping a series of high

frequency non-agricultural economic activity and demand variables which are historically correlated with the macro-

indicators used to measure actual economic growth: electricity consumption, vehicle registrations, cement

consumption, passenger air traffic, new dwellings started, unemployment rate, jobs in industry, construction and

services. In 2009 the Service has continued to prepare the four indicators that show the evolution of the economy

in Almeria, Malaga, Murcia and Valladolid in comparison with the overall Spanish economy.

Incoex

In the month of October the first edition of INCOEX was released (Confidence Indicator

of Local Economic Experts). This is a tool developed by the Cajamar Foundation Study

Service in order to disclose the perception of over a thousand experts regarding the

current economic situation, and also their expectations on short-term evolution locally,

provincially and nationally. To create this indicator, the Study Service holds surveys

throughout our office network, with our directors and also specialists and experts in

local economy.

Social action in Cajamar Caja Rural
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Building Industry Status Report

This publication by the Study Service presents a summary of the evolution in the building

industry, both nationally and provincially (with data on Almería, Malaga, Murcia, Valladolid

and Madrid) based on the Cajamar Foundation's Synthetic Indicator of Building Activity

(SIBA).

Analysis of the Horticultural Season. 2008/09 Campaign

The analysis of the 2008-2009 campaign in the Almería horticultural sector shows figures

that prove there has been a drop in greenhouse profitability. With a total of 2.7 million

tons, fruit and vegetable production has fallen by 2.25%, to 2.7 million tons, whilst the

value of traded production came to ¤1,321 million,

i.e. 4.5% less than last year. On the positive side,

surface areas managed using biological pest control

techniques came to 16,500 hectares, highlighting

the fact that the commitment to opt for this kind

of farming enhances the image of fruit and vegetable

products from Almería in European countries, and

shall facilitate the emergence of a new auxiliary

activity in which innovation shall be the backbone

of the business.

The biofuels sector. Alternative energy

This publication analyses the current biofuels situation, their use as petrol and diesel oil

substitutes and the environmental and economic repercussions this has. The document

revises the most relevant aspects of the biofuels market, describes the functioning of the

crude oil market, analyses biofuels and studies the formation of the world biodiesel and

bio-ethanol market. The publication also highlights that these two products are an alternative

energy source to fossil fuels and that several crops exist that would be suitable for use as

raw materials. The conclusions point out the effects of using biofuels on the energy market,

and refer to the changing uses of agricultural products and the food market.

The solid urban waste sector in Spain

This study analyses the urban waste sector in Spain, focusing particularly on urban waste

treatment. The data disclosed in this report include the fact that Spain only recycles 13%

of rubbish generated compared to the 22% European Union average. It also states that

Spain buries 60% of its solid urban waste whereas the European average for waste burial

is 41%. The document describes the current legal framework, types of installations, glass,

paper, packaging and cardboard recycling chains, urban waste management models and

the public bodies responsible for these areas. The report also lists the major companies

managing waste treatment plants in Spain and the distribution of installations by type in

the country as a whole.
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The economy of irrigation water in Spain. A regional perspective

This publication forms part of the Cajamar Foundation Economic Collection and has been made public thanks

to the collaboration of a large part of Spain's research groups that work in the area of irrigation water economics,

as part of the ECORIEGO network (Economy of Irrigation Water Scientific Network). This publication contributes

to disseminate the results of the research developed and highlights solutions to the problems affecting irrigation

and general water management.

The desalination sector in Spain

This publication gives an overview of the water situation in Spain over recent years and presents the reorientation

of water policies proposed since 2004 in order to deal with the structural water shortage in Spain. The approach

of the measures set up from this year focuses on producing desalinated seawater, as opposed to interbasin

transfers. The report analyses the seawater desalination by province, listing the major companies operating in

Spain in this area and the main projects currently underway for setting up new production centres. In the case

of Spain, the water shortage problem is not so much about the total availability of the resource, but rather the

seasonal irregularity of rainfall and the varying degrees of rainfall per territory; made worse by the demographic

trends recorded in Spain in recent decades.

The marble sector in the province of Almería

This publication constitutes an update and extension of a report on the sector published by the former Cajamar

Institute of Socio-economic Studies in April 2003. The difference between the economic climate at that time and

the current climate shows the contrast between the previous dynamism of the sector and the weaknesses now

being encountered.

2009 Social Annual Report
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Organisms for controlling pathogens in protected crops. Cultural practices for

sustainable farming

This publication forms part of the Cajamar Foundation Study Service's Agriculture Collection. It

mainly focuses on the demands of the more developed societies for guaranteeing the healthiness

of food and the preservation of the environment, based on practices that facilitate the development

of sustainable farming.

Colonists in Almería. Architecture and development of a new

agriculture

This book deals with the history of Almería in the last half century, the

radical transformation of the demographic and socio-economic reality

during this time from the perspective of one main figure: the National

Colonisation Institute. The Institute of Almería Studies, the College of

Architects of Almería and the Cajamar Foundation have collaborated on

this publication which discusses the creation of 14 towns in what used

to be known as Campo de Dalías, in Campo de Níjar, and in the area

surrounding Huércal-Overa, their urban planning and architecture and their

lifestyles bound to the development of modern intensive farming.

7th Autumn Conferences: The economic crisis and its lessons

The School of Economy and Economic History, which depends upon the

Cajamar Foundation Study Service and the Department of Applied Eco-

nomics of the Almería University, organised its 7th Autumn Conferences

in November 2009, this time dedicated to “The economic crisis and its

lessons”.
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Social action and support for cooperativism
and social economy

Cajamar Caja Rural has an inherent commitment to the promotion of the values of cooperativism and the social

economy, manifest through its vocation, principles and values, and due to its position as the leading credit

cooperative in Spain. In this regard, in the area of our social action, in 2009 a wide range of projects have been

carried out:

> Studies carried out to promote cooperativism and
the social economy

The new food and agriculture system. Challenges for Andalusian agricultural coo-

perativism

This new publication forms part of the Cajamar Foundation Economic collection and is an

update on the version published in 2005, entitled The Andalusian Food and Agriculture

Complex. Present and future. The work warns that Spain must seek a new economic

dynamic, search for new mainstays for short and medium-term development aside from

the residential building sector and the expansion of domestic consumption, as was the

case until now. The food and agriculture sector may once again play a major role in the

national GDP, since there exists a major primary production network complemented by a

very broad industrial base. Territorial presence is very scattered and the increasing globalisation

of markets, as well as changes in consumer habits, open windows of opportunity that

companies should take advantage of.

Cajamar Network of University Departments: Cajamar Caja

Rural Agricultural Cooperativism Department at the Cartagena

Polytechnic University

Within the framework of the Cajamar Caja Rural Agricultural Coo-

perativism Department, run by our entity and the Cartagena Po-

lytechnic University, in 2009 several training activities have been

carried out, the most significant of which were the summer course

held on Competitiveness among Agricultural Cooperatives in a

globalised setting and the directory created containing corporate

social responsibility (CSR) reports by agricultural cooperatives; in

collaboration with FECOAM (the Murcia Federation of Agricultural

Cooperatives).

25th anniversary of the SUCA cooperative

Technicians from the Cajamar Foundation Experimental Station took part in the conferences held to commemorate

the 25th anniversary of the Almería-based cooperative, SUCA, with speeches on new developments and greenhouse

crops, and on the production of microalgae for generating energy.

2009 Social Annual Report
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In the field of innovation in the food and agriculture sector, and in support of business integration in order to

achieve more efficient organisations and processes, we would highlight some of the projects and activities in which

our entity has actively participated.

Course on Cooperative Integration Needs

This training plan is targeted at the management of Andalusian agricultural associations (cooperative and agricultural

transformation companies) and aims to create awareness regarding the need to implement business management

models that cater to the food and agriculture complex. Among other topics, the course dealt with the origins and

evolution of the cooperative model; business management; strategic planning and interpretation of financial

statements; changes in the food and agriculture complex, and the repercussions of concentrating large-scale

distribution and new consumer trends on production companies.

Andalusian Fruit and Vegetable In-Trade Organisation

Our entity has collaborated with the Andalusian Fruit and Vegetable In-Trade Organisation, Hortyfruta, on the

project to implement strategies to create awareness and carry out training and analyses into intensive farming in

Andalusia.

> Collaborations with non-profit organisations and cooperatives in the area
of promoting the social economy and cooperativism

In addition to the initiatives carried out directly by our entity, we have also participated in activities promoted by

non-profit organisations, foundations and several public bodies in relation to the promotion of the social economy.

Specifically, financial and organisational support has been given to projects within the following fields:

> Improving competitiveness in the area of social economy and

business organisations based on the cooperative model.

> Projects relating to innovations and improvements in environmental

efficiency in the area of social economy and business organisations

based on the cooperative model.

> Training and promotion of cooperativism, particularly emphasising

the values that stimulate it and its competitive advantages in the

market economy.

> Improving work conditions in the area of social economy and

business organisations based on the cooperative model.

> Supporting innovation in food and agriculture
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Supporting the Los Alcores cooperative

Our entities has backed initiatives and projects undertaken by the Seville-

based Orange Farming Cooperative, Los Alcores, aimed at contributing to

improving the products and competitiveness of this organisation and its

450 members.

Research project for improving tomato quality

In conjunction with the cooperatives CASI and CASUR and the companies Agrupaejido and Savia Biotech, a

research project is underway which aims to improve tomato crop quality in eastern and western Almería.

Support for fruit and vegetable cooperatives in León

In 2009, our entity has  signed a collaboration agreement with the fruit

and vegetable cooperative Cofrubi, which in turn comprises the cooperatives

Cefruca and Frutiber, specialised in the production and trading of high

quality fruit. This agreement covers services and support for the activities

of this cooperative, the leader in its province.
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Social action
and environmental commitment

Our entity upholds its environmental commitment, fundamentally

expressed through the development of activities and projects in the

Cajamar Foundation's division responsible for Sustainable Develo-

pment, Energy and the Environment, but also through the initiatives

it undertakes directly, both to create awareness and to train and

become involved at the core of its own organisation and infrastructures.

Along these lines, during 2009, several practical awareness-creating

initiatives targeted at Cajamar staff and their families have continued.

One of these promotes the recovery of obsolete mobile phones for

recycling and reuse. This environmentally-friendly initiative also has

a social element since the funds generated through the re-using of

the donated mobiles are allocated to humanitarian, social and

education projects in collaboration with the Red Cross and the Entreculturas Foundation for the Education and

Development of Peoples. Other actions promoted amongst staff and their families by the Corporate Social

Responsibility area include distributing long-life biodegradable bags to substitute conventional plastic shopping

bags, and also distributing oil filters to facilitate recycling of used kitchen oil.

> Commitment to sustainable development, energy efficiency and 
environmental preservation

The Cajamar Foundation's Sustainable Development, Energy and Environment area splits its work into three lines

of work: sustainable development, energy and combating desertification; based on its own know-how and with

the goal of finding solutions that can advance society towards the path of sustainable development. The areas

of dissemination concentrate specifically on sustainability and are targeted at players that possess the capacity

to balance economic, social and environmental interests.

In the energy area, the division's research work is geared towards biomass production for energy and industrial

use, with a clear commitment to water saving and reducing impacts on the local environment. Combating

desertification is tackled using revegetation techniques.

In order to kick off the work and research projects proposed, in 2009 this department has set itself up in the

Centre for Environmental Research (CIMA), where it avails of the necessary testing and laboratory space, as well

as offices.

Development of Local Agenda 21: Níjar and Vícar

Local Agenda 21 is a local activity, open to participation and developed in the

area of sustainability, with two projects currently in progress under the guidance

of the Cajamar Foundation. These correspond to the two municipal areas of

Níjar and Vícar in Almería, where the authorities are encouraging the community

to get to know the parameters of sustainable development and its influence on

general wellbeing. In the case of Níjar, the environmental audit has now concluded,

having drawn up two documents: the first, the environmental audit report,

describes the environmental, economic and social status of the municipality

based on criteria of consumption and the use of resources; the second an atlas containing information on the

territory as well as social and environmental data. Both documents can be accessed by any local residents who

may be interested in getting involved in the debates to be held on the Sustainability Action Plan.
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Sustainability Classroom

The fundamental objective of the Cajamar Foundation Sustainability Classroom is to raise general awareness

regarding environmental values. The aim is to contribute to the debate, generating opinion and providing solutions

and measures that enable any member of the general public to contribute to sustainability and social welfare in

general.

The Classroom has developed two lines of action: issuing two new issues of the CUIDES

magazine, an informative scientific publication dedicated to environmental issues and sustainable

development; and holding new seminars on the subject of the Ecological Economy.

> Cuides magazine

During the month of April the second issue of CUIDES magazine was released, containing

articles on energy, security, agriculture, water, globalisation and urban planning. The third

issue was published in October, covering issues such as carbon footprint, economy, agriculture,

law, sustainability, water, transgenics products and ecosystems.

> 5th Seminar on Ecological Economy

In April 2009 the 5th Seminar on Ecological Economy was held in Almería, organised

by the Cajamar Foundation, and focusing on sustainable development with pre-

sentations by climate and legislative experts. Participants included scientist Millán

Millán, the executive director of the Mediterranean Environmental Studies Centre,

academic Abel La Calle, professor of International Public Law at the University of

Almería. Their talks discussed the drainage basin situation, hydrological cycles,

water policies and ecological conflicts resulting from poor management.

Nature Classroom

In 2009 the programming of the Cajamar Foundation Nature Classroom has increased

the number of spaces and experiences aimed at bringing school pupils from the

provinces of Almería into contact with the natural rural environment. During the

2008/2009 academic year this Nature Classroom scheme has received visits from

the Fuente Grande, Los Baños and Clisol Agro farm schools.

Environmental management in intensive greenhouse crops

CIMA (the Sustainable Development, Energy and Environment area) has prepared

the land not allocated to environmental trials for traditional farming, having planted

tomato, watermelon and melon during the Spring season and peppers in the Autumn.

The aim was to assess how to incorporate environmental improvements into this

activity, such as biological pest control, audits and labelling of produce by the

Andalusia Regional Government (Green Commitment Integrated Andalusian Pro-

duction) and a local waste management system.

In addition, the composting programme set into operation by the CIMA, aimed

renewing land through restoration ecology, has been fed with waste materials from

crops, making it possible to process and consume practically all waste generated

on site.

Social action in Cajamar Caja Rural
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Prickly pear and tree tobacco crop studies for bioethanol production

The Sustainable Development, Energy and Environment area of the Cajamar Foundation is taking part in the

project Cenit I+DEA 'Research and Development of Ethanol for Automobiles', financed by the CDTI (the Ministry

of Industry, Tourism and Trade's Centre for Technological and Industrial Development) in collaboration with the

Department of Agro-energy at the Madrid Polytechnic University. To date plantations of prickly pear and tree

tobacco especially adapted to the arid conditions of south-eastern Spain have been located in Almería, a collection

of clones has been obtained with which to carry out biomass productivity studies with each variety and three test

plots have been planted: one in unirrigated land, one with minimal irrigation in summer and one with abundant

irrigation. The goal is to determine the genetic material of the collection used (work commission to the company

Savia Biotech) and assess the plantation's productivity.

Production of biomass for industrial and energy use in closed greenhouses

> Intensive Kenaf crop trials

This project aims to demonstrate that kenaf could be grown

in closed greenhouses. After an initial unfruitful experience, in

2009 research has resumed to identify the density of plantation

and most productive variety of kenaf, capable of harvesting

four cycles per year. At the end of the calendar year, the final

results have as yet to be released, however the information

obtained to date indicates that kenaf can be grown in closed

greenhouses on an annual cycle with a productivity of over

seventy-five tons per hectare and a monthly reaping capacity

which eliminates the need to store produce on site. The trials

also suggest that it is possible to grow plants that are of great

energy and industrial interest and that are tropical in variety,

with  low water consumption.

> Designing and testing a suitable heat exchange system

This initiative aims to achieve a system that controls the indoor temperature of a greenhouse in order to achieve

a drastic reduction in water consumption and irrigation and to avoid excessive heat damaging or exterminating

plants. The project has consisted of a heat exchanger that uses outdoor air as a source of cold. An important

part of the design is the control system, which determines when to switch on the equipment according to the

indoor and outdoor climate conditions and when to open the greenhouse windows. The goal of being able to

grow crops in the summer and only opening the windows on a few occasions has been accomplished.

> Designing and building the industrialisable version of the closed greenhouse

In parallel to the kenaf crop growing system, a greenhouse prototype has been designed and put into operation.

The prototype is characterised by its height and lighting adapted to this type of crop and by the solutions that it

introduces into the ventilation system to control the summer climate when the heat exchanger has difficulties

keeping working temperatures stable.
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> Trials with machinery for automatic processing and growing

In conjunction with the technical team of the La Orden estate owned by the

Extremadura Regional Government, tests have been carried out to separate

kenaf cane into two components: long fibres and short fibres. The produce

obtained from the different crops has been treated in the fibre-separating

machine and it has been concluded that the two types of fibre can be separated

excellently into: one long fibre in conditions very suitable to direct application

in industry; and one short fibre with the right size and structure for making

pellets that can be put to use straight away as boiler fuel.

Developing the Environmental Geographic Information System

> Back-up, equipment and databases

The Sustainable Development, Energy and Environment area of the Cajamar Foundation is working on setting

up the computer equipment and software necessary to geotag databases and image files, and to analyse the

territory. The aim is to enhance the potential of the geographical information programme with data pertaining to

infrastructures, soil, topography, vegetation, geology, climate, water and satellite images. The use given to the

system up to now has enabled the department to carry out detailed studies required for revegetation and for

reviewing an environmental audit with detailed studies on environmental weaknesses, noises and smells, distribution

of solar radiation and influences of infrastructures and population distribution.

Supporting restoration ecology

> Compost production

In an effort to design a composting system that can speed up the natural

composting process and facilitate waste production management by

CIMA, a rotating composter has been built and a series of tests have

been carried out with varying methods of loading and unloading, speed

and rotation frequency, and auxiliary ventilation, in order to accelerate

the composting process to close to two weeks. At the end of the first

year, the system is capable of managing the waste produced and the

speed and quality of compost production means it can be reused within

the fruit and vegetable cycle itself.

> Tests to define the proportions of compost and zeolite

During 2009 a laboratory testing scheme has been carried out to define the properties of both compost and the

different types of zeolite and their mixes in various proportions, as well as their application on plants. This research

has shed light on mechanisms for controlling the zeolite composition of soil, both with regard to changes in

physiochemical properties and in humidity retention or microbiological changes.
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> Controlled plant growth tests

In order to speed up know-how on the influence of the soil

amendments on plants, a controlled test study was carried

out on a group of 620 30-litre plant pots in which varying

densities were applied, ranging between 5 and 20% of the pot

volume, using soil amendment mixes arranged to modify the

type of zeolite and the type of compost. 620 plant pots were

planted with ten different species of plants selected from the

catalogue of autochthonous species used for revegetation

schemes in semi-arid regions. The oblique diameter, height,

base diameter, phonological status and growth of each test

subject have been measured on a monthly basis. The data

obtained have enabled the department to identify the response

of each species to the different soil amendments, helping to

establish priorities in plantations designated for soil recovery.

Restoration ecology trials

The Sustainable Development and Environmental department has worked throughout 2009 on following up two

deteriorated plots it had used previously for testing, in order to check the recovery of the vegetable mass therein.

This research project is based on the introduction of certain plants and the application of the soil amendment

upon planting, using two types of zeolite. During the follow-up stage plant growth has been evaluated based on

a number of specimens which have been measured in detail, plus a plant death rate analysis on all plants introduced.

The control also includes a soil analysis on organic material and nutrients, as well as cellular respiration.
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Social action and international cooperation
and development aid

Our entity focuses its social action aids on international cooperation issues, taking on the commitment of the

MDGs approved by the United Nations, which set out ten goals for combating the major ills afflicting much of

humanity in the 21st century. In its first year since this commitment was undertaken, 2008, the entity worked

towards eradicating extreme poverty and hunger, now in 2009 all of efforts of Cajamar Caja Rural in the area of

international cooperation have been geared towards achieving universal primary education, the second goal in

the UN's list of MDGs. Managed by the entity's Social Fund and with the collaboration of the employees, customers

and the general public, through a series of campaigns to raise awareness, the entity has contributed to this goal

by developing a series of initiatives, described as follows:

2nd edition non-profit entity aid scheme: 'Cajamar 2009 Millennium

Development Goals'

Our second edition of the scheme to provide aids to non-profit entities

was undertaken in 2009 with projects relating to the second UN Millennium

Development Goal: universal primary education. The organisations selected

were Globalmon for its project to school 360 children in the town of

Balmatta in Cameroon; the Madreselva Foundation for its project to

enhance the quality of education of 469 children 'caste-less' children from

Vazhichal, India; and the Cauce Foundation for the renovation and

equipment of a new primary school 'Etimoé' in Abidjan, Ivory Coast.

In the first edition of the aid scheme, corresponding to 2008 but passed

in 2009 and relating to the first MDG (eradicate extreme poverty and

hunger), the following initiatives were selected: La Otra Orilla Association

(nutrition scheme in Nicaragua); Amigos de Silva Association (water wells

in Ethiopia); Vicente Ferrer Foundation (nutrition scheme in India); Nuevos

Caminos Association (farming in Kenya); and the Association for

Cooperation, Development and Promotion (nutritional centre in nutrition

scheme in Mauritania).

Agreements with UNICEF, Entreculturas and special collaborations with the Cervantes Institute and the

Gomaespuma Foundation

The entity signed collaboration agreements with the non-governmental organisations UNICEF and Entreculturas.

   30,000 was contributed to each one, plus the funds raised through the different awareness campaigns carried

out by customers and staff. Special agreements were also signed with the Cervantes Institute and the

Gomaespuma Foundation, for projects in aid of universal primary education.

> Cajamar with the Millennium Development Goals
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The project put forward by Entreculturas consists of building

and equipping seven children's libraries in marginalised

areas of northern Argentina, in order to provide access to

books, school materials and a reading comprehension

programme for 4,717 children. The children's libraries are

located in the towns of Embarcación, Monterrico, Perico,

Solidaridad, Taco Pozo, Resistencia and Ongay, all areas

afflicted with above-average poverty.

UNICEF presented a project for basic education and gender

equality, paying special attention to schooling for young girls,

and to providing equipment and infrastructures to the “Friends

of Childhood” schools scheme.

There is a special collaboration with the Cervantes Institute

which focuses on the dissemination of Spanish language

lessons among deprived Moroccan children, with the active

participation of voluntary staff from our entity teaching

courses in Spanish culture. In the case of the Gomaespuma

Foundation, a “Magic for everyone” festival was held in

Almería, raising funds to finance education projects in Sri

Lanka and Nicaragua.

Solidarity walks

For the second consecutive year, in 2009 our entity has

collaborated with the employee association Acremar, to hold

a solidarity walk, in which approximately 200 people, including

staff, family members and friends from different Spanish

provinces, walked in aid of the second Millennium Develo-

pment Goal: universal primary education. Our entity donated

one euro for every kilometre walked by each of the participants

to schools from impoverished regions in Argentina. At the

sponsored walk attendees witnessed the reading of the

manifesto signed by the participants and the entity itself.
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UNICEF solidarity campaign: 'School in a suitcase'

Between September and December the 'School in a suitcase' campaign was carried out in collaboration with

UNICEF through our branch network. The initiative consisted of raising funds through donations from customers,

members, staff and the general public,

in order to finance the sending of

suitcases full of all the necessary

materials to set up an emergency

school for 40 children. Each suitcase

costs 195 euros and funds for a total

of 66 schools were raised.

Social action in Cajamar Caja Rural

MANIFIESTO POR EL SEGUNDO OBJETIVO

DE DESARROLLO DEL MILENIO

2009 Solidarity Walk

As proof of our commitment to the initiative of the Millennium Goals proclaimed by the United Nations

in September 2002, we come together here today to walk for a better world, for a world in which primary

education can reach all children.

Education is a right of all people, as recognised by the Universal Declaration of Human Rights. It is an

essential if we are to combat poverty and achieve sustainable development for our peoples, since it

opens the door to the exercising of all other rights. It contributes to prolonging life expectancy, it improves

health, it promotes economic growth and the distribution of wealth and it enables citizens to participate

in public life.

However, in our world today over 75 million children are not schooled and over 774 million adults are

illiterate, 64% of whom are women. The financial resources dedicated to literacy schemes are not enough.

In most countries just 1% of the budget is allocated to Education.

It is possible to turn this situation around and that is what the international community has committed

itself to do by signing the Millennium Development Goals in 2000. Cajamar Caja Rural joined this initiative

in 2008 and from then up to 2015, through its Social Fund, it shall support a specific goal each year,

allocating economic resources and promoting activities and projects, getting more people involved in

the cause. In 2009 the goal is to contribute to making universal primary education a reality where this

remains to be achieved.

We cannot let another generation of children and adults fail to enjoy the right to a quality education.

Together we can do this. And this is why, today, we have come together to enjoy the company of our

colleagues and friends as we walk together to support education. Each kilometre we walk together shall

represent aid for schools in impoverished regions of Argentina, to be brought there through the Entreculturas

Foundation, an organisation specialised in Education, whose motto is: “Educating is giving opportunities”.
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Drawing contest for the children of employees: “School is for all children”

In 2009 our entity organised the second children's

drawing contest for the children of its employees, who

were invited to reflect on the idea that every child in

the world should have the right to receive primary

education. For each drawing the entity donated   10

to the Entreculturas association for the enhancement

of children's reading comprehension in educational

centres located in marginalised regions of northern

Argentina; and as acknowledgement of their collaboration

all participants received a fair trade gift. The winning

drawing, selected from over 200 entries, was used as

the artwork for our entity's Christmas card. These cards

were printed and sold with all profits in aid of projects

developed by UNICEF.

'The Little Prince' Campaign

The employees of our entity were invited to donate a copy of the book 'The Little Prince' by Antoine de Saint-

Exupéry directly to Entreculturas, for distribution by this NGO to children taking part in the Argentina libraries

project, providing complementary reading material to these centres.

> Solidarity golf tournaments

Malaga hosted the third edition of the Cajamar Solidarity Golf Tournament,

with all funds raised through participation fees being donated to the school

dining halls run by the Padre Enrique Huelin and Patronato Santo Domingo

associations. The doubles tournament held in Valladolid in June was in aid

of the Solidaridad con América Latina organisation that provides healthcare

and medical equipment to the missions of the Menesiano Brothers in Bolivia

and Chile.
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Social action
and welfare commitment

In 2009 our entity has also participated in projects relating to the area of welfare promoted by non-profit organisations,

foundational organisations and several public administration bodies. Hence, financial and organisational support

has been given to projects that fall within the following areas:

> Integration and improved quality of life in the area of social exclusion and marginalisation.

> Management of social diversity and promotion of interculturality in all areas of our society.

> Support to disadvantages social groups.

> Support to voluntary work projects and solidarity interventions promoted by civil society.

> Promotion of health as one of the fundamental requirements of welfare and the advancement and progress

of our society.

We have collaborated and contributed to the development of several initiatives including the conferences entitled

Immigrants, European citizens of the 21st century, held in Valladolid and dealing with issues such as the keys to

forming an intercultural citizenship or the citizens' rights from a gender perspective. Experts and leaders from the

organisations and local and autonomous administrations of Castilla y León took part in this forum.

Furthermore, in conjunction with the Adecco Foundation, we donated an adapted van to the Verdiblanca association

for the disabled. The vehicle is used to transport disabled persons affiliated to this collective to their daily activities.

We have also given our assistance to the Nuevo Rumbo association, which works with individuals who are in the

process of reinsertion into society, and who needed a vehicle for transporting members of the association to their

places of work and to the social activities organised for them.

This welfare area also encompasses the projects undertaken

by the Capacitarte Cultural Association for the disabled; the

projects of the La Huertecica collective whom we have helped

to renovate the kitchen and dining hall from which they assist

persons in need of therapeutic rehabilitation; and the projects

of the Saint Vincent de Paul Daughters of Charity, who also

run a dining hall for the needy.

In addition to these initiatives, we have also helped centres

for the elderly, facilitating computer lessons and installing chair

lifts; associations for sufferers of cancer, Alzheimer's, autism

and Down's syndrome; parish halls, etc. These projects are

widely varied, including assistance schemes for family members

and the sick to projects involving social and leisure activities,

courses in risk prevention and information, and also projects to provide infrastructures for these associations to

carry out their activities.
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Social action
and cultural activities

The entity's social action objectives include cultural development and promotion, ranging from training initiatives

to sporting events. Below we provide an outline of some of the major projects we have organised and held

throughout 2009.

Cajamar Grand Concerts Series

The Cajamar Grand Concerts Series has brought international

artists and musicians to the stages of Almería, Malaga, Valladolid

and Murcia with the aim of raising funds to support the social

programmes run the Red Cross in these four provinces to combat

poverty and social exclusion. Under the heading 'Immerse

yourself in a sea of solidarity' our entity has raised a total of

¤100,000 for the Red Cross. These funds shall be used to

improve the situation of the most vulnerable individuals and

social collectives.

Concerts held between April and November 2009:

Almería

> Ainhoa Arteta

> Moscow Philharmonic Orchestra, conducted by Yuri

Simonov

> Plácido Domingo, soprano Verónica Villarroel and the

Almería City Orchestra

> 18th Century Orchestra

Malaga

> Estrella Morente and Javier Perianes with the Malaga

Philharmonic Orchestra

> Ainhoa Arteta

Murcia

> Moscow Philharmonic Orchestra, conducted by Yuri

Simonov

> and Javier Perianes with the Murcia Regional Philharmonic

Orchestra

Valladolid

> Juan Diego Flórez, tenor, with Vincenzo Scalera on piano

> Scala Milan Philharmonic Orchestra
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10th “Julián Arcas” International Classical Guitar Competition

Organised by Cajamar Caja Rural between 17th and 27th June, the tenth edition of the “Julián Arcas” International

Classical Guitar Competition was held once again to great public acclaim. The aim of this competition is to promote

and give projection to the instrument that most famously represents our culture, the Spanish guitar. Fifty guitarists

from over twenty countries took part in this year's edition of the competition and tribute was paid to the composer

Isaac Albéniz in commemoration of the one hundredth anniversary of his death, arranging a series of activities in

collaboration with the Ministry for Culture's State Entity for Cultural Commemorations.

Winners of the 10th “Julián Arcas” International Classical Guitar

Competition

> First prize: José Alejandro Córdova (Mexico)

> Second prize: Andras Csaki (Hungary)

> Third prize: Alieksey Vianna (Brazil)

> Prize for the best performance of Spanish music: Adrien Maza (France)

Performances in the 10th “Julián Arcas” International Classical Guitar

Competition

> 'Entre quejíos y pitas', a history of flamenco in Almería

> Javier Riba, classical guitar

> Ara Malikian, Iván Rijos and Juan Fco. Padilla, violin and classical guitar

> Assad brothers, classical guitar

> Estefan Sánchez Gisbert, classical guitar

> Tomatito and Diego El Cigala

> Jose Miguel Moreno, renaissance and baroque lute

> Carlos Barbosa Lima, classical guitar

> Pablo Márquez, classical guitar

> Mauro Zanatta, classical guitar

> Juan Manuel Cañizares, flamenco guitar

> Laure Vidouta, harp, and Francisco Javier Castiblanque, flute.

> Almería City Orchestra, conducted by Michael Thomas

1st Almería International Dance Festival

Between 10th and 18th July the 1st Almería International

Dance Festival was held together with the 1st Almería In-

ternational Dance Competition. Participants competed in the

categories of classical dance, Spanish dance and Flamenco.

The event was organised by Cajamar Caja Rural, the Indanza

Association and the Almería Regional Council. Over the days

of the festival performances, competitions, seminars and

master classes were held. The festival's honorary president

was the director of the Madrid Community Ballet, Víctor

Ullate, and classical dance classes were taught by Ángel

and Carmen Corella, with dance style classes by Elvira Andrés.

Social action in Cajamar Caja Rural
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The performances held were as follows:

> Beethoven by Víctor Ullate, Madrid Community Ballet

> Gala performance by the finalists of the 1st Almería International Dance Competition

> 'De Tablao' by the Antonio El Pipa Flamenco Dance Company

> Variety Performance by the Corella Ballet of Castilla y León

Cajamar Classical Concert Series 2009

The Cajamar Classical Concert Series performed by the Almería

City Orchestra has been held once again with the sponsorship of

our entity. On this occasion the series has been organised in

conjunction with the local councils of Murcia, Níjar, Roquetas de

Mar and El Ejido in Almería, as well as Cádiz, where the event

enjoyed the participation of the Cádiz 2012 commission created

to celebrate the two-hundredth anniversary of the 1812 Constitution.

This special concert was held in aid of the Cádiz Friends of Artistic

Patronage Association. The Almería City Orchestra was accompanied

by guitarists Iván Rijos and Juan Francisco Padilla in Murcia and

Cádiz, and by the OCAL Choir at the performances held in the

districts of Almería.

Didactic Concerts

The aim of the Didactic Concerts is to help children to learn about

the descriptive possibilities of music. The programme of this year's

concert, 'The Fantastic journey in search of...', aimed to bring the

reality of flamenco music closer to third and fourth grade primary

school students through storytelling. Over 1,500 students aged

between 10 and 11 years from different schools around the province

attended the performances held at the Roquetas de Mar Auditorium.

'Young Performers' music programme

For the seventh consecutive year, the Almería Royal Conservatory

of Professional Music and the Cajamar Foundation have organised

a programme for young musicians from all over Andalusia. The

programme gives these music students the chance to perform

before an audience of their peers, i.e. students from the conservatory.

This year the participating conservatories were Almería, Baza-

Granada and Motril-Granada, with two performances taking part

on 20th May and 5th June. Also, in commemoration of the 20th

anniversary of the Conservatory, a further series of activities was

organised with the aim of disseminating both classical and modern

music and plastic arts among the school community and also the

general public.
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2008/09 School Theatre Campaign in Almería

The Cajamar Foundation has organised another edition of the

School Theatre Campaign in 2009, involving students and teachers

alike in a complex and ambitious programme integrating stage

activities and experimenting with pedagogical proposals through

drama. Over 25,000 children have attended the performances

held, coming from Huércal Overa, Vícar, Almería, Níjar, Adra,

Tabernas, Macael and Vélez Rubio.

Series of conferences “La Mirada del Hombre”

During 2009 the second edition of the conference series “La Mirada del Hombre” has been held in Almería,

Valladolid, Malaga and Murcia. The conferences were received enthusiastically by all audiences, with lecturers

including philosopher Fernando Savater speaking on ethics, writer Carmen Posadas discussing love and illustrator

Antonio Fraguas, Forges, contributing his own brand of humour.

Malaga Law Conferences

Prestigious members of the Spanish judiciary, academics and

experts took part in the Malaga Law Conference held in November.

The conference analysed the National Court of Spain, the current

boundaries of its powers and the problems facing the future of

this institution, as well as the Supreme Court in the Constitution.

Speakers included the president of the National Court of Spain,

presiding judges from the National Court of Spain and from the

Supreme Court and other persons relevant to Legal system in

our country.
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Course on Romanic art

Our entity has collaborated with the Santa María la Real

Foundation to organise the 10th edition of the course

entitled the 'Seven wonders of Spanish Romanic art'.

The course aroused interest amongst students from all

over Spain and some European countries and was held

in Aguilar de Campo (Palencia). Speakers included

experts from different Spanish universities, who analysed

the seven Romanic monuments selected by online vote.

This collaboration included the publication of 'A village

in Romanic times' which describes day-to-day life at

that time in detail.

Restoration of the Palencia cathedral

Cajamar Caja Rural has contributed to the Palencia cathedral, specifically

the main entrance for churchgoers and tourists, better known as the Wedding

Entrance. Since mid-2009 the basilica has been undergoing a major renovation,

involving repaving, ventilation and dampness treatment. This work has brought

to light a series of archaeological finds that may correspond to the old Roman

temple, which is currently gothic in style.

Malaga Aquarium and Maritime Museum

In July 2009 the Malaga Maritime Classroom launched

a new exhibition room dedicated to sailing. The first

exhibit put on display was of miniature 17th and 19th

century boats. This room has been renovated to com-

memorate the centre's 20th anniversary. The Aquarium

and Maritime Museum, sponsored by our entity, receives

20,000 annual visits from persons interested in learning

more about the Alboran Sea and what kind of bearing

it has on the city of Malaga.
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Exhibition 'Recycling, 21st century art'

During 2009, the Retiro Park in Madrid first, and later the Alicante port,

and then La Alameda in Seville, all hosted an exhibit of fifteen sculptures

that represent 'Las Meninas' by Velázquez and have been made out of

recycled materials by artist Jesús Soler. The exhibition aims to create

awareness amongst the general public, particularly the younger sectors

of society, regarding the importance of recycling materials that we use

on a daily basis and about doing it properly. The exhibit included audiovisual

material also, presenting the environmental work being carried out by the

Cajamar Foundation.

Festival 'Magic for everyone'

In collaboration with the Gomaespuma Foundation and the co-

llaboration agreement signed by our entity in aid of the projects

developed by this organisation in Nicaragua and Sri Lanka, the

'Magic for everyone' (Magia pa Tós) festival was organised in

Almería. Five prestigious magicians participated in the event, which

consisted of several magic workshops a film forum and a large-

scale magic show to end it all off, presented by the Gomaespuma

duo, Juan Luis Cano and Guillermo Fesser. This initiative included

a visit to the Torrecárdenas Hospital in Almería, to bring magic

and conjuring tricks to the young patients on the children's ward

there.

Provincial sports plan for school-goers 2008/09

This plan has emerged from the collaboration between our entity and the Almería Regional Council and aims to

establish a participative sports model geared towards the youngest sector of the population, potentially integrated

all different aspects of sports: learning, recreation and competition, in a single training itinerary. This is summed

up in the following schemes:

Provincial Sports Games (JDP)

The games promote sports among school-goers by promoting

physical sporting activities that are education and competitive,

always from the perspective of taking advantage of leisure time,

improving health and social welfare. A total of 5,031 children and

youths took part in the games this year, in the categories of tiny-

tots, youngsters, children, cadets and juveniles with sports including

basketball, handball, five-a-side, volleyball and athletics.
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Programme for Initiation in Sports Performance (PIRD)

The entity collaborates with sporting entities in Almería to

develop competitive proposals and in the area of sports

performance initiation. A total of 3,785 sportspeople took part

in the 2008/09 programme in the categories of: chess, track

athletics, badminton, cross country, handball, seven-a-side,

rhythmic gymnastics, judo, karate, horse riding, orienteering,

rugby, tennis, table tennis and tribasket.

Almería Play Clean Programme (AJL)

This programme applies to the other two sports programmes

across the board and provides education in values as the

maximum exponent of sporting triumph, above and beyond

the technical skills and tactics.

Almería and Palencia cycling schools

Another major sporting initiative the entity is involved

in is cycling, providing sponsorship for two cycling

schools in Almería and Palencia. The Palencia school

has almost 40 cyclists aged between 5 and 17 years,

split into sixteen cyclists aged between 5 and 13, a

group of five under-15 cadets and a junior team of

13 riders. The Cajamar-Unión Ciclista Palencia team

has won significant success throughout 2009, taking

winning positions on several occasions, in line with

the successes of the previous season.

The Cajamar-Almería Municipal Cycling School in

Almería has over fifty students aged between 8 and

14, from a dozen schools in the city, students who have chosen this sport as their main form of physical activity.

This school is connected to the Cajamar-Almería amateur cycling club which has taken winning positions in 35

different trials throughout 2009.

Malaga Municipal Sports Schools

Our entity collaborates with the Malaga Council's Sports

Foundation in the organisation of its Municipal Sports Schools.

This programme involves over 1,400 children aged between

6 and 11 years taken part in the 15 different sports disciplines

offered. Classes are offered at 33 different centres distributed

throughout the city's nine districts. Disciplines include chess,

athletics, basketball, handball, spelunking, football, artistic and

rhythmic gymnastics, golf, judo, karate, swimming, tennis,

sailing and water-polo. This programme includes a health check

for all participants, practice and training at each of the affiliated

sports schools and participation in competitions.
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To discuss any matter relating to this Report, parties or institutions interested in presenting us a suggestions or participating

in one of our projects can contact us at the following address:

Cajamar Caja Rural

Corporate Social Responsibility

Apartado de correos 250 - 04080 (P.O. box)

rsc@cajamar.com
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GRI indicators
(Global Reporting Initiative)

Statement from the most senior decision-maker of the organization (e.g., CEO, Chair,

or equivalent senior position) about the relevance of sustainability to the organization

and its strategy. The statement should present the overall vision and strategy for the

short-term, medium-term (e.g., 3-5 years), and long-term, particularly with regard to

managing the key challenges associated with economic, environmental and social

performance.

The statement should include:

> Strategic priorities and key topics for the short/medium-term with regard to

sustainability, including respect for the internationally agreed standards and

how they relate to long-term organizational strategy and success;

> Broader trends (e.g. macroeconomic or political) affecting the organization

and influencing sustainability priorities;

> Key events, achievements, and failures during the reporting period;

> Views on performance with respect to targets;

> Outlook on the organization's main challenges and targets for the next year

and goals for the coming 3-5 years; and

> Other items pertaining to the organization's strategic approach.

Description of key impacts, risks, and opportunities.

The reporting organization should provide two concise narrative sections on key impacts,

risks, and opportunities.

Section One should focus on the organization's key impacts on sustainability and

effects on stakeholders, including rights as defined by national laws and relevant

internationally agreed standards. This should take into account the range of reasonable

expectations and interests of the organization's stakeholders.

This section should include:

> A description of the significant impacts the organization has on sustainability

and associated challenges and opportunities. This includes the effect on

stakeholders' rights as defined by national laws and the expectations in

internationally-agreed standards and norms;

> An explanation of the approach to prioritizing these challenges and opportunities;

> Key conclusions about progress in addressing these topics and related

performance in the reporting period. This includes an assessment of reasons

for underperformance or over-performance; and

> A description of the main processes in place to address performance and/or

relevant changes.

79

1. Strategy and profile

1.1

Pg. 4

1.2
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Section Two should focus on the impact of sustainability trends, risks, and opportunities

on the long-term prospects and financial performance of the organization. This should

concentrate specifically on information relevant to financial stakeholders or that could

become so in the future.

Section Two should include the following:

> A description of the most important risks and opportunities for the organization

arising from sustainability trends;

> Prioritization of key sustainability topics as risks and opportunities according

to their relevance for long-term organizational strategy, competitive position,

qualitative, and (if possible) quantitative financial value drivers;

> A table summarizing:

> Targets: performance against targets, and lessons learned for the current

reporting period

> Targets for the next reporting period and mid-term objectives and goals (i.e.,

3-5 years) related to key risks and opportunities.

> Concise description of governance mechanisms in place to specifically manage

these risks and opportunities, and identification of other related risks and

opportunities. Pg. 7

Pg. 14

Pg. 14

Pg. 16

Pg. 14

Pg. 14

Pg. 14

Pg. 14

2.1

2.2

2.3

2.4

2.5

2.6

2.7

Name of organization

Primary brands, products, and/or services. The reporting organization should indicate

the nature of its role in providing these products and services, and the degree to which

it utilizes outsourcing.

Operational structure of the organization, including main divisions, operating companies,

subsidiaries, and joint ventures.

Location of organization's headquarters.

Number of countries where the organization operates, and names of countries with

either major operations or that are specifically relevant to the sustainability issues

covered in the report.

Nature of ownership and legal form.

Markets served (including geographic breakdown, sectors served, and types of

customers/beneficiaries).

2. Organization profile
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2.8

2.9

2.10

Pg. 14

Pg. 13

N.Av.

Scale of the reporting organization, including:

> Number of employees;

> Net sales (for private sector organizations) or net revenues (for public sector

organizations);

> Total capitalization broken down in terms of debt and equity (for private sector

organizations);

> Quantity of products or services provided.

In addition to the above, reporting organizations are encouraged to provide

additional information, as appropriate, such as:

> Total assets;

> Beneficial ownership (including identity and percentage of ownership of largest

shareholders);

> Breakdowns by country/region of the following:

> Sales/revenues by countries/regions that make up 5 percent or more of total

revenues;

> Costs by countries/regions that make up 5 percent or more of total revenues;

and

> Employees.

Significant changes during the reporting period regarding size, structure, or ownership

including:

> The location of, or changes in operations, including facility openings, closings,

and expansions; and

> Changes in the share capital structure and other capital formation, maintenance,

and alteration operations (for private sector organizations).

N.Av.

2.10 Awards received in the reporting period.

3. Report parameters

3.1

3.2

3.3

3.4

3.5

Pg. 6

Pg. 6

Pg. 6

Pg. 78

Pg. 16

Reporting period (e.g., fiscal/calendar year) for information provided.

Date of most recent previous report (if any).

Reporting cycle (annual, biennial, etc.)

Contact point for questions regarding the report or its contents.

Process for defining report content, including:

> Determining materiality;

> Prioritizing topics within the report; and

> Identifying stakeholders the organization expects to use the report.

Include an explanation of how the organization has applied the 'Guidance on Defining

Report Content' and the associated Principles.
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3.6

Pg. 6

3.7

3.8

3.9

3.10

3.11

3.12

3.13

Pg. 6

Pg. 6

Pg. 6

Pg. 6

Pg. 6

Pg. 6

Pg. 6

Boundary of the report (e.g., countries, divisions, subsidiaries, leased facilities, joint

ventures, suppliers).  See GRI Boundary Protocol for further guidance.

State any specific limitations on the scope or boundary of the report. If boundary and

scope do not address the full range of material economic, environmental, and social

impacts of the organization, state the strategy and projected timeline for providing

complete coverage.

Basis for reporting on joint ventures, subsidiaries, leased facilities, outsourced operations,

and other entities that can significantly affect comparability from period to period and/or

between organizations.

Data measurement techniques and the bases of calculations, including assumptions

and techniques underlying estimations applied to the compilation of the Indicators and

other information in the report.

Explain any decisions not to apply, or to substantially diverge from, the GRI Indicator

Protocols.

Explanation of the effect of any re-statements of information provided in earlier reports,

and the reasons for such re-statement (e.g., mergers/acquisitions, change of base

years/periods, nature of business, measurement methods).

Significant changes from previous reporting periods in the scope, boundary, or

measurement methods applied in the report.

Table identifying the location of the Standard Disclosures in the report. Identify the page

numbers or web links where the following can be found:

> Strategy and Analysis 1.1 - 1.2

> Organizational Profile  2.1 - 2.10

> Report Parameters 3.1 - 3.13

> Governance, Commitments, and Engagement 4.1 - 4.17

> Disclosure of Management Approach, per category

> Core Performance Indicators

> Any GRI Additional Indicators that were included

> Any GRI Sector Supplement Indicators included in the report

ASSURANCE

Policy and current practice with regard to seeking external assurance for the report.

If not included in the assurance report accompanying the sustainability report, explain

the scope and basis of any external assurance provided.

Also explain the relationship between the reporting organization and the assurance

provider(s).
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4. Governance, commitments and engagement

Pg. 15

Pg. 15

Pg. 15

Pg. 16

N.Av.

Pg. 16

Pg. 16

4.1

4.2

4.3

4.4

4.5

4.6

4.7

Governance structure of the organization, including committees under the highest

governance body responsible for specific tasks, such as setting strategy or organizational

oversight. Describe the mandate and composition (including number of independent

members and/or non-executive members) of such committees and indicate any direct

responsibility for economic, social, and environmental performance.

Indicate whether the Chair of the highest governance body is also an executive officer

(and, if so, their function within the organization's management and the reasons for

this arrangement).

For organizations that have a unitary board structure, state the number of members

of the highest governance body that are independent and/or non-executive members.

State how the organization defines 'independent' and 'non-executive'.

This element applies only for organizations that have unitary board structures. See the

glossary for a definition of 'independent'.

Mechanisms for shareholders and employees to provide recommendations or direction

to the highest governance body.

Include reference to processes regarding:

> The use of shareholder resolutions or other mechanisms for enabling minority

shareholders to express opinions to the highest governance body; and

> Informing and consulting employees about the working relationships with

formal representation bodies such as organization level 'work councils', and

representation of employees in the highest governance body.

Identify topics related to economic, environmental, and social performance

raised through these mechanisms during the reporting period.

Linkage between compensation for members of the highest governance body, senior

managers, and executives (including departure arrangements), and the organization's

performance (including social and environmental performance).

Processes in place for the highest governance body to ensure conflicts of interest are

avoided.

Process for determining the qualifications and expertise of the members of the highest

governance body for guiding the organization's strategy on economic, environmental,

and social topics.
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4.8

Pg. 16

4.9

4.10

4.11

4.12

4.13

Pg. 16

Pg. 16

N.App.

Pg. 37

Pg. 8

Internally developed statements of mission or values, codes of conduct, and principles

relevant to economic, environmental, and social performance and the status of their

implementation.

Explain the degree to which these:

> Are applied across the organization in different regions and department/units;

and

> Relate to internationally agreed standards.

Procedures of the highest governance body for overseeing the organization's identification

and management of economic, environmental, and social performance, including

relevant risks and opportunities, and adherence or compliance with internationally

agreed standards, codes of conduct, and principles. Include frequency with which the

highest governance body assesses sustainability performance.

Processes for evaluating the highest governance body's own performance, particularly

with respect to economic, environmental, and social performance.

Explanation of whether and how the precautionary approach or principle is addressed

by the organization. Article 15 of the Rio Principles introduced the precautionary

approach. A response to 4.11 could address the organization's approach to risk

management in operational planning or the development and introduction of new

products

Externally developed economic, environmental, and social charters, principles, or other

initiatives to which the organization subscribes or endorses. Include date of adoption,

countries/operations where applied, and the range of stakeholders involved in the

development and governance of these initiatives (e.g., multi-stakeholder, etc.). Differentiate

between non-binding, voluntary initiatives and those with which the organization has

an obligation to comply.

Memberships in associations (such as industry associations) and/or national/international

advocacy organizations in which the organization:

> Has positions in governance bodies;

> Participates in projects or committees;

> Provides substantive funding beyond routine membership dues; or

> Views membership as strategic.

This refers primarily to memberships maintained at the organizational level.
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4.14

Pg. 8

4.15

4.16

4.17

Pg. 38

Pg. 38

Pg. 38

List of stakeholder groups engaged by the organization. Refers to general stakeholder

engagement conducted by the organization over the course of the reporting period.

These Disclosures are not limited to stakeholder engagement implemented for the

purposes of preparing a sustainability report.

Examples of stakeholder groups are:

> Communities;

> Civil society;

> Customers;

> Shareholders and providers of capital;

> Suppliers; and

> Employees, other workers, and their trade unions.

Basis for identification and selection of stakeholders with whom to engage.

This includes the organization's process for defining its stakeholder groups, and for

determining the groups with which to engage and not to engage.

Approaches to stakeholder engagement, including frequency of engagement by type

and by stakeholder group.

This could include surveys, focus groups, community panels, corporate advisory panels,

written communication, management/union structures, and other vehicles.  The

organization should indicate whether any of the engagement was undertaken specifically

as part of the report preparation process.

Key topics and concerns that have been raised through stakeholder engagement, and

how the organization has responded to those key topics and concerns, including

through its reporting.

5. Management approach and Performance indicators

ASPECT: ECONOMIC PERFORMANCE

EC1

EC2

EC3

EC4

Pg. 14

N.Av.

N.App.

N.App.

Direct economic value generated and distributed, including revenues, operating costs,

employee compensation, donations and other community investments, retained

earnings, and payments to capital providers and governments.

Financial implications and other risks and opportunities for the organization's activities

due to climate change.

Coverage of the organization's defined benefit plan obligations.

Significant financial assistance received from government.
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ASPECT: MARKET PRESENCE

ASPECT: INDIRECT ECONOMIC IMPACTS

ASPECT: MATERIALS

Environmental Performance Indicators

ASPECT: ENERGY

EC5

EC6

EC7

EC8

EC9

EN1

EN2

EN3

EN4

EN5

EN6

EN7

Pg. 28

Pg. 8

Pg. 8

N.Av.

N.Av.

N.App.

N.App.

N.App.

N.App.

N.Av.

N.App.

N.App.

Range of ratios of standard entry level wage compared to local minimum wage at

significant locations of operation.

Policy, practices, and proportion of spending on locally-based suppliers at significant

locations of operation.

Procedures for local hiring and proportion of senior management hired from the local

community at significant locations of operation.

Development and impact of infrastructure investments and services provided primarily

for public benefit through commercial, in-kind, or pro bono engagement.

Understanding and describing significant indirect economic impacts, including the

extent of impacts.

Materials used by weight or volume.

Percentage of materials used that are recycled input materials.

Direct energy consumption by primary energy source.

Indirect energy consumption by primary source.

Energy saved due to conservation and efficiency improvements.

Initiatives to provide energy-efficient or renewable energy based products and services,

and reductions in energy requirements as a result of these initiatives.

Initiatives to reduce indirect energy consumption and reductions achieved.
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ASPECT: WATER

ASPECT: BIODIVERSITY

ASPECT: EMISSIONS, EFFLUENTS, AND WASTE

EN8

EN9

EN10

EN11

EN12

EN13

EN14

EN15

EN16

EN17

EN18

EN19

EN20

EN21

EN22

EN23

N.App.

N.App.

N.App.

N.App.

N.App.

N.App.

N.App.

N.App.

N.App.

N.App.

N.App.

N.App.

N.App.

N.App.

N.App.

N.App.

Total water withdrawal by source.

Water sources significantly affected by withdrawal of water.

Percentage and total volume of water recycled and reused.

Location and size of land owned, leased, managed in, or adjacent to, protected areas

and areas of high biodiversity value outside protected areas.

Description of significant impacts of activities, products, and services on biodiversity

in protected areas and areas of high biodiversity value outside protected areas.

Habitats protected or restored.

Strategies, current actions, and future plans for managing impacts on biodiversity.

Number of IUCN Red List species and national conservation list species with habitats

in areas affected by operations, by level of extinction risk.

Total direct and indirect greenhouse gas emissions by weight.

Other relevant indirect greenhouse gas emissions by weight

Initiatives to reduce greenhouse gas emissions and reductions achieved

Emissions of ozone-depleting substances by weight.

NO, SO, and other significant air emissions by type and weight

Total water discharge by quality and destination

Total weight of waste by type and disposal method

Total number and volume of significant spills
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ASPECT: PRODUCTS AND SERVICES

ASPECT: COMPLIANCE

ASPECT: TRANSPORT

ASPECT: GENERAL

ASPECT: EMPLOYMENT

ASPECT: LABOUR/MANAGEMENT RELATIONS

EN24

EN25

EN26

EN27

EN28

EN29

EN30

LA1

LA2

LA3

LA4

LA5

N.App.

N.App.

N.App.

N.App.

N.App.

N.App.

N.App.

Pg. 28

Pg. 30

Pg. 28

Pg. 28

Pg. 29

Weight of transported, imported, exported, or treated waste deemed hazardous under

the terms of the Basel Convention Annex I, II, III, and VIII, and percentage of transported

waste shipped internationally.

Identity, size, protected status, and biodiversity value of water bodies and related

habitats significantly affected by the reporting organization's discharges of water and

runoff.

Initiatives to mitigate environmental impacts of products and services, and extent of

impact mitigation.

Percentage of products sold and their packaging materials that are reclaimed by

category.

Monetary value of significant fines and total number of non-monetary sanctions for

noncompliance with environmental laws and regulations.

Significant environmental impacts of transporting products and other goods and

materials used for the organization's operations, and transporting members of the

workforce.

Total environmental protection expenditures and investments by type.

Labour Practices and Decent Work Performance Indicators

Total workforce by employment type, employment contract, and region.

Total number and rate of employee turnover by age group, gender, and region.

Benefits provided to full-time employees that are not provided to temporary or part-

time employees, by major operations.

Percentage of employees covered by collective bargaining agreements.

Minimum notice period(s) regarding operational changes, including whether it is specified

in collective agreements.
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ASPECT: OCCUPATIONAL HEALTH AND SAFETY

ASPECT: TRAINING AND EDUCATION

ASPECT: DIVERSITY AND EQUAL OPPORTUNITY

ASPECT: COMMUNITY

LA6

LA7

LA8

LA9

LA10

LA11

LA12

LA13

LA14

SO1

Pg. 29

Pg. 29

Pg. 29

Pg. 29

Pg. 29

Pg. 29

Pg. 30

Pg. 30

Pg. 30

N.App.

Percentage of total workforce represented in formal joint management-worker health

and safety committees that help monitor and advise on occupational health and safety

programs.

Rates of injury, occupational diseases, lost days, and absenteeism, and number of

work related fatalities by region.

Education, training, counselling, prevention, and risk-control programs in place to assist

workforce members, their families, or community members regarding serious diseases.

Health and safety topics covered in formal agreements with trade unions.

Average hours of training per year per employee by employee category.

Programs for skills management and lifelong learning that support the continued

employability of employees and assist them in managing career endings.

Percentage of employees receiving regular performance and career development

reviews.

Composition of governance bodies and breakdown of employees per category according

to gender, age group, minority group membership, and other indicators of diversity.

Ratio of basic salary of men to women by employee category.

Society Performance Indicators

Nature, scope, and effectiveness of any programs and practices that assess and

manage the impacts of operations on communities, including entering, operating, and

exiting
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ASPECT: CORRUPTION

SO2 Pg. 11

ASPECT: PUBLIC POLICY

ASPECT: ANTI-COMPETITIVE BEHAVIOUR

ASPECT: COMPLIANCE

ASPECT: CUSTOMER HEALTH AND SAFETY

SO3

SO4

SO5

SO6

SO7

SO8

PR1

PR2

Pg. 11

Pg. 11

Pg. 12

Pg. 12

Pg. 12

Pg. 12

N.App.

Pg. 23

Percentage and total number of business units analyzed for risks related to corruption.

Percentage of employees trained in organization's anti-corruption policies and procedures.

Actions taken in response to incidents of corruption

Public policy positions and participation in public policy development and lobbying.

Total value of financial and in-kind contributions to political parties, politicians, and

related institutions by country.

Total number of legal actions for anti-competitive behaviour, anti-trust, and monopoly

practices and their outcomes.

Monetary value of significant fines and total number of non-monetary sanctions for

non-compliance with laws and regulations.

Product Responsibility Performance Indicators

Life cycle stages in which health and safety impacts of products and services are

assessed for improvement, and percentage of significant products and services

categories subject to such procedures.

Total number of incidents of non-compliance with regulations and voluntary codes

concerning health and safety impacts of products and services during their life cycle,

by type of outcomes.
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ASPECT: PRODUCT AND SERVICE LABELLING

ASPECT: MARKETING COMMUNICATIONS

ASPECT: CUSTOMER PRIVACY

ASPECT: COMPLIANCE

PR3

PR4

PR5

PR6

PR7

PR8

PR9

F1

F2

F3

Pg. 23

Pg. 23

Pg. 23

Pg. 22

Pg. 22

Pg. 23

Pg. 23

N.Av.

N.Av.

N.Av.

Environmental Performance Indicators

Type of product and service information required by procedures, and percentage of

significant products and services subject to such information requirements.

Total number of incidents of non-compliance with regulations and voluntary codes

concerning product and service information and labelling, by type of outcomes.

Practices related to customer satisfaction, including results of surveys measuring

customer satisfaction.

Programs for adherence to laws, standards, and voluntary codes related to marketing

communications, including advertising, promotion, and sponsorship.

Total number of incidents of non-compliance with regulations and voluntary codes

concerning marketing communications, including advertising, promotion, and sponsorship

by type of outcomes.

Total number of substantiated complaints regarding breaches of customer privacy and

losses of customer data.

Monetary value of significant fines for noncompliance with laws and regulations

concerning he provision and use of products and services.

Description of environmental policies applied to core business lines

Description of process(es) for assessing and screening environmental risks in core

business lines

State the threshold(s) at which environmental risk assessment procedures are applied

to each core business line
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F4

N.Av.

F5

N.Av.

F6

N.Av.

F7

N.Av.

F8

N.Av.

F9

N.Av.

F10

N.Av.

F11

N.Av.

F12

N.Av.

F13

N.Av.

RSC 1

Pg. 9

Description of processes for monitoring clients' implementation of and compliance with

environmental aspects raised in risk assessment process(es).

Description of process(es) for improving staff competency in addressing environmental

risks and opportunities.

Number and frequency of audits that include the examination of environmental risk

systems and procedures related to core business lines.

Description of interactions with clients/investee companies/business partners regarding

environmental risks and opportunities.

Percentage and number of companies held in the institution's portfolio with which the

reporting organisation has engaged on environmental issues.

Percentage of assets subjected to positive, negative and best-in-class environmental

screening.

Description of voting policy on environmental issues for shares over which the reporting

organisation holds the right to vote shares or advise on voting.

Percentage of assets under management where the reporting organisation holds the

right to vote shares or advise on voting.

Total monetary value of specific environmental products and services broken down

according to the core business lines.

Value of portfolio for each core business line broken down by specific region and by

sector.

Social Performance Indicators

Corporate Social Responsibility (CSR) Management

Management System

CSR Policy.

Describe social elements of the CSR policy, including corporate definition of CSR. CSR

Policy is an expression of an organisation's core social values. It may consist of one

or more documents, including CSR policies for separate business sectors (e.g., human

resources, suppliers, lending policy, investment policy, etc.). The company should

reference voluntary codes of conduct it has signed. The company may make reference

to external standards, e.g. ILO conventions. Companies may consider not explicitly

referring to each of these conventions if they are obvious in a given cultural and legal

context.
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RSC 2

Pg. 9

RSC 3

Pg. 9

RSC 4

Pg. 9

RSC 5

Pg. 9

CSR

Describe the structure and relevant CSR responsibilities, including explanation of the

installed procedures.

CSR Audits

Report on the number of audits and auditor hours. Includes both internal and external

(independent third party) audits on:

• compliance with CSR policy,

• management procedures,

• data commonly accompanying social reporting of indicators. Record internal and

external audits separately. This indicator and its comments should create transparency

in how far policies - as described in all policy indicators of this standard - have or have

not been translated into practice.

Management of sensitive issues

Describe procedures for handling issues sensitive to stakeholders and responsiveness.

Sensitive issues which are specific to a business area should be covered in the respective

policy indicator(s).

Issues that are not business area specific may currently include bribery and corruption,

contributions to political parties and related organisations, Anti-Money Laundering

(AML) or the identification of terrorist money or revolutionary taxes. The company may

add quantitative data to demonstrate how such issues are managed. Examples may

be the amount of training on the implementation of AML procedures. This indicator

may also cover newly arisen issues which are not yet covered in policies.

Non-Compliance

Report on the number of non-compliance incidents with any law or regulatory code

of conduct.

To be counted (e.g., referrals to ombudsman, reports to an advertising standards

authority) where the complaint was upheld and/or resulted in court action. Comments

may include corrective action taken. Note: the specific legal context in the country of

operation will have a significant impact on the implications of quantitative data generated

through this indicator.



2009 Social Annual Report

94

RSC 6

Pg. 8

INT 1

Pg. 28

INT 2

Pg. 29

Internal Social Performance

Employment and Social Protection

Participation. Stakeholder dialogue

Describe stakeholder dialogue and involvement procedures.

The company should identify its major stakeholders, including staff, clients, ow-

ners/shareholders, suppliers, and affected individuals / communities. With staff, describe

active consultation and representation in decision making.

Socially oriented awards received by the company may be mentioned.

The AA1000 standard and guidelines provide an example for stakeholder accountability.

For the results of dialogue with staff and suppliers, see also indicators INT 3 and SUP

2.

Policy. Internal CSR Policy

Describe social responsibility issues covered in the company's human resources policies.

Policy elements may be contained in various internal documents. A company may

publish its policies or - if too long - describe their contents. Policies may include:

  • equal opportunity/anti-discrimination, including equal pay for equal work

  • anti-harassment policy

  • freedom of association (including unions)

  • training and people development

  • part-time employment/job sharing

  • layoff policy (including out-placement support)

  • anonymous feedback facility

  • health & safety, in particular on stress and ergonomics

Staff Turnover and Job Creation

Staff Turnover: percentage of staff having left the company in a given year ([staff having

left] / [staff at end of previous year] * 100). Not to be included are pension leaves and

deaths.

The company should comment how staff are counted (e.g., full time equivalents). The

company may wish to report turnover per region or business sector. Major structural

changes such as mergers, acquisitions, layoffs and disinvestments should be commented

on.

Job creation: net change in of staff during a given year ([staff at end of year] - [staff at

end of previous year])
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INT 3

Pg. 28

INT 4

INT 5

INT 6

Pg. 28

N.Av.

N.App.

Equal Opportunity

Employee satisfaction

Report on employee satisfaction, based on survey results, covering:

  • job security

  • remuneration & benefits

  • work/life-balance (including work pressure and stress)

  • training & development

  • internal communication culture

  • company's social performance towards society.

Senior Management Remuneration

Report on remuneration of senior management and board of directors. Includes all

compensation e.g., as defined in USA SEC Form 20-F.

Compensation. Bonuses Fostering Sustainable Success*

Report on bonuses that are not oriented purely towards short term financial success,

but which contain additional sustainability elements, i.e., bonuses based on:

  • medium and long term successes and/or

  • achieving social and environmental performance criteria.

To be reported only where bonuses make up a material part of remuneration.

* additional = the indicator is important for measuring performance, but does not qualify

as a key performance indicator due to local, regional or legal context

Female-Male Salary Ratio*

Report on ratio of female to male salaries including bonuses, etc. per hierarchy level.

Companies may add salary relations based on ethnic backgrounds in countries where

this issue is of high relevance. Consider legal implications that may affect disclosure

of female-male salary ratio data. Multinational companies may wish to publish data for

their major locations only.
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INT 7

Pg. 30

SOC 1

Pg. 33

SOC 2

Pg. 14

SUP 1

Pg. 8

Suppliers

Performance to society

Employee profile

Report on employee profile per hierarchy level and country according to:

  • gender

  • ethnicity (for countries where this issue is of high relevance)

  • disability

Consider legal implications that may affect disclosure of employee profile data.

Multinational companies may wish to publish data for their major locations only.

* additional = the indicator is important for measuring performance, but does not qualify

as a key performance indicator due to local, regional or legal context

Charitable Contributions

Report on contributions to charitable causes, community investments and commercial

sponsorships. Present data covering the following categories:

   • cash support

   • staff time

  • gifts in-kind

  • management costs

The LBG (London Benchmarking Group) Guidelines (www.lbg-online.net/) provide a

model.

Economic Value Creation. Economic Value Added

'Value added' expresses the economic value created by a company's activities. It

consists of gross salaries (including social security payments, etc.), taxes, depreciation

and gross profits.

It reflects the company's contribution to GNP. Report as total and split to stakeholders.

A template to calculate Economic Value Added can be found at www.spifinance.com

Performance of Suppliers. Screening of Major Suppliers

Report on policy and procedures to screen suppliers' social performance. Important

issues are terms of employment, conditions, and health and safety. Focus on major

suppliers. Selection of major suppliers may change over time when in- or outsourcing

relevant business processes.
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Retail Banking

Investment Banking

Performance towards Suppliers. Supplier Satisfaction

Report on supplier satisfaction with e.g., prompt payment, prices and treatment.

Suppliers should be asked which issues are core to them.

The company should explain measures to ensure that suppliers can respond openly,

e.g., with anonymous replies or third party support. Survey data may also be reported

quantitatively.

Policy. Socially Relevant Elements of Retail Banking Policy

Describe the social criteria applied by the reporting organisation in Retail Banking.

Criteria can cover products to foster social capital as well as the handling of sensitive

issues in the business area. Examples for sensitive issues in retail banking may be:

access to financial services (social exclusion), marketing practices, lending to compa-

nies/projects with considerable critical social impact (as defined by the financial institution).

The company may give examples on how the policy is implemented regarding sensitive

issues.

Customer profile. Lending profile

Report on repartition of lending business, including industrial sectors and company

sizes, with specific reference to lending related to small and medium sized enterprises.

Fostering social capital. Lending with High Social Benefit

Report on provision of tailored and innovative products and services applying special

ethical/sustainability criteria, including provision of finance to deprived communities and

applied interest rate (in relation to base rate). Report on total amount and percentage

of total lending.

Policy. Socially and Environmentally Relevant Elements of Investment Banking Describe

the social criteria applied by the reporting organisation to its Investment Banking.

Criteria can cover products to foster social capital as well as the handling of sensitive

issues in the business area. Examples for sensitive issues in investment banking

transactions may be: developing countries debt issues, human rights policy when (co-

) financing projects with considerable critical social impacts (as defined by the financial

institution), bribery and corruption, or corporate governance control of recipients. The

company may give examples on how the policy is implemented regarding sensitive

issues.
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Customer Profile. Customer Profile: Global Transaction Structure.

Identify transaction structure according to World Bank classification of economies (4

groups of per-capita GNP).

Fostering Social Capital. Transactions with High Social and Environmental Benefit

Report on provision of tailored and innovative products and services applying special

ethical/sustainability criteria. Include total amount and percentage of total transactions.

Asset Management

Insurance

Policy. Socially relevant elements of asset management policy

Describe the social criteria applied by the reporting organisation in Asset Management.

Criteria can cover products to foster social capital as well as the handling of sensitive

issues in the business area. Examples for sensitive issues in asset management may

be: responsible marketing (best advice), screening of portfolios against social criteria.

The company may give examples on how the policy is implemented regarding sensitive

issues.

Fostering social capital. Assets under Management with High Social Benefit

Report on provision of tailored and innovative products and services applying special

positive ethical/sustainability criteria. Includes such investments in developing countries.

Report on total amount and percentage of total Assets Under Management

SRI Oriented Shareholder Activity

Describe activities with companies invested in, where CSR issues either are raised in

communications with board and management or explicitly considered when exercising

shareholder rights

Policy. Socially relevant elements of underwriting policy

Describe the social criteria applied by the reporting organisation in its underwriting

policy.

Criteria can cover products to foster social capital as well as the handling of sensitive

issues in the business area. Examples of sensitive issues in insurance may be: responsible

marketing (best advice), medical screening, genetic testing, transparent commissioning.

The company may give examples on how the policy is implemented regarding sensitive

issues.
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Customer profile. Customer profile

Report on the customer base:

  • in private insurance: age profile, male/female profile, ethnicity split (for countries

where this issue is of high relevance)

  • in business insurance, including re-insurance: company size profile, geographical

split.

Responsible marketing.

Customer complaints. Report on the number of complaints received from customers.

Comment on the issues of complaints (e.g., pricing, settling, exclusion).

Fostering social capital. Insurance with High Social Benefit

Report on provision of tailored and innovative products and services applying special

ethical / sustainability criteria.

Insurance basically offers social benefit. "High" benefit might be (a) giving basic coverage

which (b) is not yet offered by the market at large. Examples are: insurance given to

people and SMEs in deprived or otherwise disadvantaged areas (to be defined per

area), life and health insurance for disabled, etc. Report on total amounts and percentage

of respective total cover.

N.App.= Not applicable. N.Av.= Not available.


